InTech Collegiate High School Board of Governors
Meeting Minutes: 28 February 2019

Board Members Present: Phillip Brannon, Brad Kropp, Charlie Huenemann, Brent Lawyer
Board Members Absent: Dan Ostler, Mike Liechty, Andrea Wilson

Staff Present: Jason Stanger

Next Meeting: Thursday 28 Mar 2019 at 4 pm

Welcome/Announcements

Approval of Consent Agenda

1) Consent Agenda Items
a. Board Minutes from 24 Jan 2019
b. Jan 2019 Treasurer’s Report
c. Sunscreen Policy

2) Approval of the Consent Agenda

a. Motion: Brent Lawyer
b. Second: Phil Brannon
c. Vote: Unanimous in the Affirmative

Reports/Information Items

3) Executive Director Report
a. Jason Stanger outlined the current (declining) enrollment situation, its implication on the school’s
budget (reserves) and options for addressing it.
i. The administratively preferred option is to add 7t & 8" grade, if necessary — as both increases
in marketing and reductions in expenditures (personnel) would be counter-productive
b. Multiple areas of student/school successes were reviewed

Action Items

4) Approval of Expansion to Grades 7/8 in FY21

a. Motion: Phil Brannon
b. Second: Brad Kropp
c. Vote: Unanimous in the Affirmative

5) Approval of 2019-20 School Calendar(s)
a. The board approved two versions of the calendar and authorized the Executive Director to select
the version most appropriate to plans for expansion to 7/8 grade.

b. Motion: Phil Brannon
c. Second: Brent Lawyer
d. Vote: Unanimous in the Affirmative

6) Approval of FY19 Trust Land Amendment
a. Amendment allocates savings from original plan’s budget for an A/V upgrade to support
increased Early College costs. Amendment was previously approved by the Parent Involvement
Council.
b. Motion: Brent Lawyer



c. Second: Phil Brannon
d. Vote: Unanimous in the Affirmative

7) Approval of FY20 Trust Land Plan
a. Plan was previously approved by the Parent Involvement Council.

b. Motion: Phil Brannon

c. Second: Brent Lawyer

d. Vote: Unanimous in the Affirmative
Adjournment

8) Vote: Unanimous consent



