InTech Collegiate High School Board of Governors Meeting Minutes

Date/Time: 23 Apr 2020, 4PM
Place: InTech-Collegiate High-Scheool
1787 N-Research-Park-Way, North-Logan

Held online via Google Meet due to COVID-19

Board Members Present: Charlie Huenemann, Kyla Doyle, Dan Ostler, Brad Kropp, Mike
Liechty, Brent Lawyer

Board Members Absent:
Staff Present: Jason Stanger

Next Meeting: Thursday 21 May 2020 at 4 pm

Welcome/Announcements

H—Pledge-of Allegiance

Approval of Consent Agenda

2) Consent Agenda
a. ltems listed for unanimous consent
i. Board Minutes from 26 Mar 2020
ii. Mar 2020 Business Manager’s Report
b. Vote: Approval of the Consent Agenda

i. Motion: Kyla Doyle
ii. Second: Dan Ostler
ii. Vote: Unanimous in the affirmative

Action Items

3) Approval of FY21 Compensation Schedules

a. Discussion/Testimony/Content (provided by Exec. Dir. Stanger):

i. The Utah Legislature has passed resolution HJR 301, which urges LEA to
limit expenditures to essential costs in FY20 and refrain from committing to
expanded expenditures in FY20 since state funding may be equal to or less
than FY19.

ii. Notwithstanding HJR 301, InTech will have expanded headcount in FY20
which will enable funding of expanded compensation.

iii. Proposed schedules will maintain the current step/lane structure

iv. Proposed schedules will match the max of the prior year’s Logan or Cache
SD schedule up to year 6-8

v. Proposed schedules will match the min of the prior year’s Logan or Cache SD
schedule beyond year 7-9

b. Vote: Approval of FY21 Compensation Schedules
i. Motion: Brad Kropp
i. Second: Kyla Doyle
ii. Vote: Unanimous in the affirmative



4) Waiver of Employee Evaluation Policy for FY20

a. Discussion/Testimony/Content
i. Due to COVID-19 school dismissals, the USBE has waived requirements for
annual evaluations of educators
ii. Since evaluations for all employees were not completed prior to the dismissal
and all additional valid observations are not possible, Executive Director
Stanger requested that the ICHS board waive their policy of annual
evaluations for the current year.

b. Vote: Approval of Waiver of Employee Evaluation Policy for FY20
i. Motion:  Dan Ostler
ii. Second: Brad Kropp
ii. Vote: Unanimous in the affirmative

5) Approval of Alternate Graduation Plans

a. Discussion/Testimony/Content
i. Due to current restrictions on mass gatherings and the current school
dismissal, InTech will not be able to hold its traditional graduation ceremony
as planned on May 28.
ii. Seniors and their parents were polled and by wide margins are
recommending that the Governing Board either postpone (Plan A) or
virtualize (Plan B) the graduation ceremony.

b. Vote: Approval of the Contingent Graduation Requirements Waiver
i. Motion: Kyla Doyle
ii. Second: BrentLawyer
ii. Vote: Unanimous in the affirmative

Information/Reports Agenda

6) Educator Exit & Engagement Survey Policy
a. This is a legally required policy
b. Chair Huenemann directed that the policy be placed on the consent agenda

7) Reports/Training
a. Executive Director Report
i. Included discussion of COVID-19 impacts on operations/instruction
ii. Included discussion of board membership and board member terms.

Adjournment

8) Vote: Unanimous consent



