InTech Collegiate Academy Board of Governors Meeting Minutes

Date/Time: 27 Aug 2020, 4PM
Place: InTech-Collegiate-Academy
1787 N-Research-Park-Way, North-Logan

Held online via Google Meet due to COVID-19

Board Members Present: Kyla Doyle, Bonnie Briscoe, Becky Thoms, Mike Liechty, Harri
Latvakowski

Board Members Absent: Dan Ostler

Staff Present: Jason Stanger

Next Meeting: Thursday 22 Sept 2020 at 4 pm

Welcome/Announcements

1) Pledge of Allegiance
2) Swearing in of new board members:
a. Harri Latvakoski (USU Representative)

Approval of Consent Agenda

3) Consent Agenda
a. ltems listed for unanimous consent
i. Board Minutes from 23 July 2020
ii. Business Manager’s Report fro July 2020
b. Vote: Approval of the Consent Agenda

i. Motion: Bonnie Villarreal
ii. Second: Becky Thoms
ii. Vote: Unanimous in the affirmative

Action Items

4) Learner Validated Enrollment Policy
a. To count Hybrid and Online students in membership (for state funding), InTech is
required to have a Learner Validated Enroliment Policy.
b. InTech will use any of the following as its learner validated measures of enroliment
(membership):
i. Online synchronous attendance in an InTech class or program

ii. Conferencing with or receiving tutoring from (in-person, online, or
telephonically) a teacher.

iii. Turning in one or more completed, or substantially completed, assignments.

c. Vote: Approval of the Learner Validated Enroliment Policy

i. Motion: Harri Latvakowski
ii. Second: Bonnie Villarreal
iii. Vote: Unanimous in the affirmative

5) Re-opening Plan Update
a. Technical changes were made to plan to bring it in conformity with current USBE
requirements and allowances.



b. Vote: Approval of Reopening Plan

i. Motion: Becky Thoms
ii. Second: Bonnie Villarreal
ii. Vote: Unanimous in the affirmative

6) COVID-19 Plan Addendum: 990 Hour Waiver
a. USBE is allowing a waiver to its 990 hours of annual instructional services
requirement should schools need flexibility during the era of COVID-19.
b. The waiver is based on LEAs ensuring continuity of instruction and high quality
interaction that includes blended learning and formative assessment strategies.
c. Vote: Approval of Waiver Application

i. Motion: Bonnie Villarreal
ii. Second: Becky Thoms
iii. Vote: Unanimous in the affirmative

Information/Reports Agenda

7) Policy/Plan Proposals
a. FY21 Teacher and Student Success Plan
i. Similar plan to FY20
ii. 40% of funding allocated to pay increases
iii. 60% of funding allocated to additional counseling FTE and intervention
supplies
b. FY21 Title | Plan
i. Similar plan to FY20
ii. Funding primarily used to pay tutorial staff

8) Reports/Training
a. Executive Director Report

9) Board Discussion

a) Future board meeting dates
b) Board members assigned to see an additional industry representative member

Adjournment

10) Vote: Unanimous consent



