InTech Collegiate Academy Board of Governors Meeting Minutes

Date/Time: 24 Sept 2020, 4PM
Place: InTech-Collegiate-Academy
1787 N-Research-Park-Way, North-Logan

Held online via Google Meet due to COVID-19

Board Members Present: Kyla Doyle, Bonnie Briscoe, Becky Thoms, Mike Liechty, Dan

Ostler
Board Members Absent: Harri Latvakoski
Staff Present: Jason Stanger
Next Meeting: Thurs 22 Oct 2020 at 4 pm

Welcome/Announcements

1) Pledge of Allegiance

Approval of Consent Agenda

2) Consent Agenda
a. Items listed for unanimous consent
i. Board Minutes from 27 Aug 2020
ii. Business Manager’s Report for Aug 2020
iii. Teacher and Student Success Plan for FY21
b. Vote: Approval of the Consent Agenda

i. Motion: Dan Ostler
ii. Second: Becky Thoms
ii. Vote: Unanimous in the affirmative

Action Items

3) Educator Mentoring & LEA Specific License Policy
a. Required by USBE rule to allow for InTech specific licenses.
b. Vote: Approval of Educator Mentoring & LEA Specific License Policy

i. Motion: Mike Liechty
ii. Second: Dan Ostler
ii. Vote: Unanimous in the affirmative

4) LEA Specific License/Endorsement Approvals
a. The board approved application for the following LEA-specific licenses and
endorsements:



Employee License Area Endorsements Rationale
Frehner LEA-Specific | Secondary | Business & Marketing | Previous LEA-Specific
Education Essentials Level 2
Frehner LEA-Specific | School N/A Current assistant
Leadership administrator (Charter
administrators do not
need license)
Trauntvein | LEA-Specific | Career & Information Previous eminence
Technical Technology Systems | authorization
Education
Trauntvein | LEA-Specific | Career & Business & Marketing | Previous eminence
Technical Essentials authorization
Education
Ewing Leadership Previous experience

Principles1 & 2

teaching course

b. Vote: Approval of InTech-specific Licenses/Endorsements

Information/Reports Agenda

i. Motion:
ii. Second:

ii. Vote:

Becky Thoms
Bonnie Villarreal
Unanimous in the affirmative

5) Policy/Plan Proposals
a. Considerations for broader in-person instruction
i. Executive director reviewing possibility of having all students invited to daily

in-person

ii. Major concern is protection of faculty (29% high risk and households 47%)
b. Possible Compensation enhancements
i. FY21 Salary Augmentation ($500 for full-time) ($250 for part-time)
1. Based on projected FY21 surplus of >$30K (as of 20 Nov 2020)
2. One-time cost $10,500
ii. FY22 Salary Scale Increase
1. Adopt lower of CCSD/LCSD FY21 salary values for each currently
approved InTech salary step/lane (1 year lag)
2. Based on projected FY22 surplus of >$100K (as of 28 Jan 2020)
3. Ongoing cost of $83K, +4% increase annually thereafter

FY21 Salary Increase to FY22 levels
1. Effective Feb 2021

2. Based on projected FY21 surplus of >$60K (as of 28 Jan)
3. One-time cost of $41,500

6) Reports/Training
a. Executive Director Report
b. FY20 Student Membership Audit report (Squire)

7) Board Discussion




a) Board chair will draft a letter to parents requesting assistance in nominations for industry
board member position

Adjournment

8) Vote: Unanimous consent



