
Financial Summary
as of February 28, 2021

 through the Year BUDGET REPORT EXPENSES RATIOS

Year-to Date Approved % of
Actuals Budget Forecast

Enrollment 199 186 199 Forecast Goal
Revenue

1000 Local 29,624$           55,250$           33,125$           89.4% Operating Margin 5.1% 3%
3000 State 1,347,496$     1,802,242$     2,016,818$     66.8%
4000 Federal 51,471$           123,681$        153,080$        33.6% Debt Service Coverage          1.38 1.25

Total Revenue 1,428,591$    1,981,173$    2,203,023$    64.8%
Days Cash on Hand           117 90

Expenses 304595
100 Salaries 571,324$        844,600$        1,001,737$     57.0% Building Lease % 13.4% <20%
200 Benefits 256,287$        359,100$        393,657$        65.1%
300 Prof & Technical Services 61,040$           100,500$        92,350$           66.1%
400 Purchased Property Services 237,871$        326,100$        339,200$        70.1%
500 Other Purchase Services 31,271$           80,200$           55,700$           56.1%
600 Supplies and Materials 122,258$        180,500$        184,426$        66.3%
700 Property, Equipment 12,113$           8,200$             12,150$           99.7%
800 Debt Service and Misc 7,201$             11,900$           11,154$           64.6%

Total Expenses 1,299,365$    1,911,100$    2,090,374$    62.2%

Net Income from Operations 129,226$       70,073$          112,649$       115%

Operating Margin 9.0% 3.5% 5.1%

Ending Cash Balance 668,715$           

Days Cash on Hand 117                  S O N D J F M A M

Actual Ytd Forecast 9
292,255$        280,297$        10

11
Reserves Added this Year 129,226$        112,649$        12

Total 0 0 0 0 0 0 0 0 0

Expenses from Reserves
-$                      -$                     
-$                      -$                     
-$                      -$                     

New Reserve Balance 421,481$       392,946$       
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58.30%

Budget Detail Report
(158 Students) (199 Students) (186 Students) (199 Students)

Previous Yr's 
Actuals

Current Yr's 
Actuals

Approved 
FY21 Budget Variance FY21   Forecast

% of 
Forecast

Revenue
1000 Local

1510 Interest On Investments 1,099$             186$                1,200$             (925)$               275$                67.6%
1610 Lunch Sales to Students 9,059$             2,203$             10,550$           1,025$             2,225$             99.0%
1710 Admissions 96$                  -$                     -$                     (10,550)$         -$                     #DIV/0!
1720 Bookstore Sales 272$                865$                300$                1,000$             1,000$             86.5%
1730 Student Org Membership 8,800$             -$                     -$                     -$                     -$                     0.0%
1740 Student Activity Fees 8,095$             24,092$           19,750$           1,650$             21,400$           112.6%
1760 Fines 2,085$             -$                     -$                     850$                850$                0.0%
1780 Non-Waivable Charges 5,935$             -$                     6,950$             (1,800)$           5,150$             0.0%
1920 Contributions & Donations 16,688$           1,562$             16,500$           (15,000)$         1,500$             104.1%
1940 Text Sales / Rentals (Surplus) 1,115$             716$                -$                     725$                725$                98.8%
1990 Miscellaneous 2,845$             -$                     -$                     -$                     -$                     #DIV/0!

Total 1000:     56,089$          29,624$          55,250$          (23,025)$        33,125$          89.4%
3000 State

3010 Regular School Prgm 1-12 643,827$        567,877$        742,128$        108,877$        851,005$        66.7%
3010 Pub Ed Online Offset (119)$               (994)$               (119)$               (875)$               (994)$               100.0%
3020 Professional Staff 55,034$           50,142$           64,189$           11,025$           75,214$           66.7%
3105 Special Education -- Add-On 67,732$           40,690$           61,035$           -$                     61,035$           66.7%
3120 Special Education -- Extended Year 2,259$             1,506$             2,301$             (42)$                 2,259$             66.7%
3125 Special Education -- Impact Aid 1,646$             1,482$             2,219$             4$                    2,223$             66.7%
3155 CTE ADM 142,590$        103,517$        150,478$        5,811$             156,289$        66.2%
3155 CTE Comprehensive Counseling & Guide 20,000$           13,333$           20,000$           -$                     20,000$           66.7%
3155 CTE Technical Students Orgs 2,373$             1,252$             1,856$             96$                  1,952$             64.1%
3155 CTE Skill Certification Competency 11,345$           7,744$             11,304$           389$                11,693$           66.2%
3201 Class Size Reduction -$                     12,139$           -$                     9,105$             9,105$             133.3%
3331 Enh for Acc - Gifted and Talented -$                     -$                     268$                (268)$               -$                     0.0%
3332 Enh for Acc - Advanced Placement 1,890$             1,169$             1,899$             11$                  1,910$             61.2%
3333 Concurrent Enrollment 4,683$             13,794$           4,683$             409$                5,092$             270.9%
3336 Enhancement for At-Risk Students 17,922$           12,160$           22,115$           (3,875)$           18,240$           66.7%
3410 Flexible Allocation 2,356$             -$                     -$                     -$                     -$                     #DIV/0!
3520 School Land Trust Program 39,291$           41,337$           41,337$           -$                     41,337$           100.0%
3542 Student Health & Counseling Support 14,400$           7,125$             21,054$           7,446$             28,500$           25.0%
3577 Computer Science -$                     -$                     15,000$           -$                     15,000$           0.0%
3618 Computer Partnership Grant 13,457$           -$                     -$                     1,243$             1,243$             0.0%
3655 Digital Teaching and Learning 12,855$           521$                4,592$             4,570$             9,162$             5.7%
3658 Supp Educ COVID19 Stipend -$                     29,920$           -$                     29,920$           29,920$           100.0%
3719 Charter School Local Replacement 380,232$        342,454$        478,020$        31,818$           509,838$        67.2%
3725 Charter School Base Funding 40,000$           26,667$           40,000$           -$                     40,000$           66.7%
3770 NSLP - State Liquor Tax 5,290$             2,058$             6,311$             352$                6,663$             30.9%
3807 Teacher Salary Supplement Program 13,282$           876$                12,854$           1,304$             14,158$           6.2%
3800 Teacher & Student Success Act (TSSA) 28,886$           22,188$           33,283$           (1)$                   33,282$           66.7%
3810 Library Books 351$                214$                372$                (51)$                 321$                66.7%
3868 Teacher Materials and Supplies 1,671$             1,979$             1,671$             308$                1,979$             100.0%
3874 Suicide Prevention 437$                1,066$             -$                     1,066$             1,066$             100.0%
3876 Educator Salary Adjustment 55,600$           43,890$           59,956$           5,879$             65,835$           66.7%
3878 Special Ed Ext Yr Stipend 2,101$             -$                     2,101$             -$                     2,101$             0.0%
3881 USTAR 23,110$           1,390$             1,335$             55$                  1,390$             100.0%

Total 3000:     1,604,501$    1,347,496$    1,802,242$    214,576$        2,016,818$    66.8%
4000 Federal

4210 CARES (Title I) 3,798$             4,750$             17,694$           (372)$               17,322$           27.4%
4280 PPE -$                     5,624$             -$                     5,624$             5,624$             100.0%
4281 Coronavirus Relief -$                     9,020$             -$                     9,020$             9,020$             100.0%
4220 GEERS -$                     3,171$             -$                     24,900$           24,900$           12.7%
4390 REAP 27,927$           19,004$           27,927$           (8,923)$           19,004$           100.0%
4524 IDEA Part-B 18,759$           -$                     18,752$           (5,153)$           13,599$           0.0%
4559 Perkins CTE -$                     -$                     20,107$           -$                     20,107$           0.0%
4561 NSLP Lunch 2,452$             1,176$             2,881$             188$                3,069$             38.3%
4562 NSLP Free & Reduced 11,087$           8,726$             13,004$           978$                13,982$           62.4%
4801 Title IA 11,294$           -$                     11,293$           2,458$             13,751$           0.0%
4860 Title IIA 2,023$             -$                     2,023$             679$                2,702$             0.0%
4805 Title IV 10,000$           -$                     10,000$           -$                     10,000$           0.0%

Total 4000:     87,340$          51,471$          123,681$        29,399$          153,080$        33.6%
Total Revenue:     1,747,930$    1,428,591$    1,981,173$    220,950$        2,203,023$    64.8%

Actuals as of: February 28, 2021  Percentage of Year: 66.7%



Previous Yr's 
Actuals

Current Yr's 
Actuals

Approved 
FY21 Budget Variance FY21   Forecast

% of 
Forecast

Expenses
100 Salaries

121 Principals and Assistants 103,915$        70,597$           106,700$        5,140$             111,840$        63.1%
131 Teachers 511,438$        373,289$        560,800$        80,162$           640,962$        58.2%
131 Teachers (Pro Dev) 18,270$           10,761$           15,000$           16,960$           31,960$           33.7%
131 Supp Educ COVID19 Stipend -$                     -$                     -$                     29,920$           29,920$           0.0%
132 Substitute Teachers 340$                -$                     -$                     -$                     -$                     0.0%
142 Guidance Counseling 48,429$           41,467$           60,600$           5,333$             65,933$           62.9%
152 Secretarial / Clerical 43,943$           29,013$           51,100$           5,485$             56,585$           51.3%
161 Instructional Aides -$                     3,953$             -$                     10,058$           10,058$           39.3%
182 Custodial & Maintenance 2,849$             179$                3,000$             2,000$             5,000$             3.6%
184 Technology Personnel 40,684$           35,257$           40,200$           751$                40,951$           86.1%
191 Food Service 8,693$             6,808$             7,200$             1,328$             8,528$             79.8%

Total 100:     778,561$        571,324$        844,600$        157,137$        1,001,737$    57.0%
200 Benefits

210 Retirement (URS) 165,705$        118,462$        176,000$        23,094$           199,094$        59.5%
220 FICA (Social Security & Medicare) 56,575$           41,599$           64,600$           9,744$             74,344$           56.0%
240 Health 111,878$        93,547$           115,100$        2,544$             117,644$        79.5%
270 Worker's Compensation Fund 2,026$             2,247$             2,300$             (222)$               2,078$             108.1%
280 Unemployment Insurance 485$                432$                1,100$             (603)$               497$                86.9%

Total 200:     336,669$        256,287$        359,100$        34,557$          393,657$        65.1%
300 Prof & Technical Services

330 Employee Training & Development 3,623$             288$                3,200$             (1,400)$           1,800$             16.0%
320 Substitute Services 12,098$           2,051$             18,400$           (8,500)$           9,900$             20.7%
340 SpEd & Student Services 21,623$           16,941$           22,200$           1,800$             24,000$           70.6%
340 Other Prof Services (Board) 95$                  -$                     100$                -$                     100$                0.0%
352 Audit Services 12,800$           13,300$           13,200$           100$                13,300$           100.0%
345 Business Manager Services 42,291$           28,251$           43,400$           (400)$               43,000$           65.7%
350 Technical Services -$                     209$                -$                     250$                250$                83.6%

Total 300:     92,530$          61,040$          100,500$        (8,150)$           92,350$          66.1%
400 Purchased Property Services

411 Water / Sewage / Garbage 3,318$             2,213$             3,400$             50$                  3,450$             64.1%
420 Cleaning Services 14,773$           14,767$           15,500$           9,500$             25,000$           59.1%
431 Non-Tech Repairs & Maintenance 3,547$             755$                3,800$             (2,300)$           1,500$             50.3%
432 Tech Related Repairs and Maintenance 2,791$             9,580$             3,500$             6,500$             10,000$           95.8%
441 Lease of Land & Building 243,921$        208,450$        296,200$        (150)$               296,050$        70.4%
442 Rental of Equipment 3,667$             2,106$             3,700$             (500)$               3,200$             65.8%

Total 400:     272,017$        237,871$        326,100$        13,100$          339,200$        70.1%
500 Other Purchase Services

511 Transportation from the District 835$                -$                     1,100$             900$                2,000$             0.0%
513 Commercial Transportation Service -$                     -$                     -$                     -$                     -$                     0.0%
517 Student Overnight Travel 6,040$             -$                     7,300$             (7,300)$           -$                     #DIV/0!
518 Student Day/Field Trip 1,031$             -$                     1,300$             1,800$             3,100$             0.0%
520 Insurances (Prop/Gen Liab/Fidelity) 3,174$             4,147$             3,800$             400$                4,200$             98.7%
530 Communications 4,705$             2,136$             6,000$             (2,000)$           4,000$             53.4%
540 Advertising 15,062$           7,765$             15,600$           (6,300)$           9,300$             83.5%
550 Printing and Binding -$                     -$                     -$                     -$                     -$                     0.0%
565 Tuition - Post-Secondary School 22,332$           6,337$             20,600$           (7,600)$           13,000$           48.7%
570 Food Service Management -$                     -$                     -$                     -$                     -$                     0.0%
580 Travel / Per-Diem - Staff 1,814$             219$                1,900$             (700)$               1,200$             18.3%
580 Travel / Per-Diem - Lunch 356$                150$                600$                (200)$               400$                37.5%
591 Services from District (Lunch) 18,163$           10,517$           22,000$           (3,500)$           18,500$           56.8%

Total 500:     73,512$          31,271$          80,200$          (24,500)$        55,700$          56.1%



Previous Yr's 
Actuals

Current Yr's 
Actuals

Approved 
FY21 Budget Variance FY21   Forecast

% of 
Forecast

600 Supplies and Materials
610 Classroom Supplies 38,010$           27,519$           58,900$           1,100$             60,000$           45.9%
610 SpEd & Student Support 589$                19$                  800$                (650)$               150$                12.7%
610 Professional Development/Appreciation 1,005$             1,477$             1,100$             900$                2,000$             73.9%
610 Office Supplies 1,046$             1,086$             1,200$             450$                1,650$             65.8%
610 General - Central -$                     -$                     -$                     -$                     -$                     0.0%
610 Fundraising Materials 3,708$             -$                     3,900$             (99)$                 3,801$             0.0%
620 Gas & Electricity 21,155$           16,177$           21,700$           500$                22,200$           72.9%
630 Lunch Program 917$                847$                1,300$             500$                1,800$             47.1%
641 Textbooks (Physical) 18,288$           2,831$             3,600$             20,400$           24,000$           11.8%
641 E-Texts / Online Curriculum 4,985$             3,150$             18,300$           (12,300)$         6,000$             52.5%
644 Library Books 447$                14$                  -$                     325$                325$                4.3%
650 Technology Supplies - Instruction 35,292$           44,114$           35,700$           (7,700)$           28,000$           157.6%
650 Technology Supplies - Staff 4,504$             4,388$             5,200$             (200)$               5,000$             87.8%
670 Software - Instruction 11,606$           7,870$             13,700$           (1,700)$           12,000$           65.6%
670 Software - Non-Instructional 3,033$             7,303$             3,400$             4,100$             7,500$             97.4%
670 Software - Central -$                     -$                     -$                     -$                     -$                     0.0%
680 Custodial & Maintenance 5,977$             5,463$             11,700$           (1,700)$           10,000$           54.6%

Total 600:     150,562$        122,258$        180,500$        3,926$            184,426$        66.3%
700 Property, Equipment

731 Equipment -$                     -$                     -$                     -$                     -$                     0.0%
733 Furniture and Fixtures -$                     4,750$             -$                     4,750$             4,750$             100.0%
734 Technology Hardware - Instruction 7,964$             7,363$             8,200$             (800)$               7,400$             99.5%

Total 700:     7,964$            12,113$          8,200$            3,950$            12,150$          99.7%
800 Debt Service and Misc

810 Dues and Fees 11,588$           7,201$             11,900$           (2,600)$           9,300$             77.4%
850 Miscellaneous 1$                    -$                     -$                     1,854$             1,854$             0.0%
850 Contingency -$                     -$                     -$                     -$                     -$                     #DIV/0!

Total 800:     11,589$          7,201$            11,900$          (746)$              11,154$          64.6%
Total Expenses:          1,723,404$    1,299,365$    1,911,100$    179,274$        2,090,374$    62.2%

Net Income:          24,526$       129,226$     70,073$       41,676$       112,649$     


