InTech Collegiate Academy Governing Board Meeting Minutes

Date/Time: 25 Feb 2021, 4PM
Place: inTech-Collegiate-Academy
1784 N-Research-Park-WayNeorth-Logan

Held online via Google Meet due to COVID-19

Board Members Present: Kyla Doyle, Becky Thoms, Harri Latvakoski, Bonnie Briscoe
Board Members Absent: Dan Ostler, Mike Liechty
Staff Present: Jason Stanger

Next Meeting: Thurs 25 Mar 2021 at 4 pm

Welcome/Announcements

1) Pledge of Allegiance
2) Public Comment re: Fee Policy, 2021-22 Fee Schedule, Daily in-person instruction
a. No public comment received

Approval of Consent Agenda

3) Consent Agenda
a. ltems listed for unanimous consent
i. Board Minutes from 28 Jan 2021
ii. Business Manager’s Report for Jan 2021
iii. FY22 School Calendar
iv. COVID Vaiver of InTech Graduation Requirements
v. FY22 School Fees (no change) and Fee Policy (no change)
b. Vote: Approval of the Consent Agenda

i. Motion: Bonnie Villarreal
ii. Second: Becky Thoms
ii. Vote: Unanimous in the affirmative

Action Items

4) Proposed Amendment to InTech Charter Agreement

a. “Consistent with USBE rules related to learner validated enrollment, InTech may
leverage online or remote learning for individual terms, courses, days, or individual
class periods.”

b. Would allow InTech to choose to do online/remote instruction after COVID pandemic
ends, when deemed advisable.

i. Requires Cache Board approval
c. Vote: Approval of Proposed Amendment

i. Motion: Harri Latvakoski
ii. Second: Becky Thoms
iii. Vote: Unanimous in the affirmative

5) Approval of FY21 Trust Land Plan Amendment
a. Utilizes potential cost savings from less professional development and Early College
expenses during COVID for the purchase of classroom texts/etexts and labs.



b. Vote: Approval of FY21 Trust Land Plan Amendment

i. Motion: Becky Thoms
ii. Second: Bonnie Villarreal
ii. Vote: Unanimous in the affirmative

6) Approval of FY22 Trust Land Plan Amendment
a. Utilizes Trust Land Funding for the following:

Account Budget
100/200: Salary/Benefits $5,000
330: Training Services: $2,000
340: Prof. Ed. Services $20,258
565: Tuition to College (USU)
580: Staff Travel/Per Diem $1,000
641: Texts $8,000
642: E-texts, e-curriculum $8,000
650: Tech Supplies $0
734: Tech Hardware $0
Total $44,258
b. Vote: Approval of FY22Trust Land Plan Amendment

i. Motion: Bonnie Villarreal

ii. Second: Harri Latvakoski

iii. Vote: Unanimous in the affirmative

Information/Reports Agenda

7) Policy/Plan Proposals
a. N/A

8) Reports/Training
a. Executive Director Report
b. Board Chair Doyle is sending a letter to parents for them to nominate potential
industry board member candidates.

c. Training completed by board members (to be discussed in next meeting)
i. Required State Financial Training: Module 1 — LEA Board member Training
ii. Required State Financial Training: Module 2 LEA Audit Committee Member

Training

Adjournment

9) Vote: Unanimous consent



