InTech Collegiate Academy Governing Board Meeting Minutes

Date/Time: 28 October 2021, 4PM
Place: InTech Collegiate Academy
1787 N Research Park Way, North Logan

Board Members Present: Becky Thoms, Harri Latvakoski, Seth Humphries, Sam Holdener,
Pamela Budge

Board Members Absent: Mike Liechty, Dan Ostler
Staff Present: Jason Stanger

Next Meeting: Thurs 18 Nov 2021 at 4 pm

Welcome/Announcements

1) Board chair Bonnie Villarreal submitted her resignation prior to the board meeting
a. Vice-chair Becky Thoms assumed the Board chair position

2) Swearing in of New Board Members
a. Samantha Holdender
b. Pamela Budge

Approval of Consent Agenda

3) Consent Agenda
a. ltems listed for unanimous consent
i. Board Minutes from 23 Sept 2021
ii. Business Manager’s Report for Sept 2021

b. Vote: Approval of the Consent Agenda

i. Motion: Seth Humphries
ii. Second: Harri Latvakoski
ii. Vote: Unanimous in the affirmative

Action Items

4) Approval of SPED Policies and Procedures Amendments
a. Amendments have prior approval from USBE
b. Board members asked for a red-lined version of the policy prior to full approval
c. Vote: Provisional Approval of the SPED Policies and Procedures Amendments
i. Motion: Seth Humphries
ii. Second: Sam Holdener
d. Principal Stanger will bring SPED Policies and Procedures Manual back to the board
for final approval in the next meeting.



Information/Reports Agenda

5) Director Stanger made the following Policy/Plan Proposals

a. Change Capitalization Threshold from $1000 to $5000

b. Compensation Enhancement Proposal #1
i. Provide a $500 salary augmentation for all employees on Nov 2021 payroll
ii. Pro-rated for part-time employees

c. Compensation Enhancement Proposal #2
i. Increase existing salary steps/lanes to match CCSD FY22 scales
ii. Effective Feb 2022

d. Financial Mgmt of Fed Funds Policy Amendment
i. Adds language required by updated to Fed ESEA Title |
ii. Moved to Consent Agenda

6) Reports/Training
a. Executive Director Report
b. Fall Enroliment Audit Report

7) Clint Beisinger of Round Table Funding provided a presentation on Facilities
Development/Finance with four options:
a. Lease from current landlord, add-onto existing facilities
b. Bond to pay for building on leased (USU) ground,
c. Bonding to purchase new land and facility with bond

8) Closed Session
a. Board meeting was closed to hold a strategy session to discuss the purchase,
exchange, or lease or real property.
b. Vote to Enter Closed Session:

i. Motion: Seth Humphries
ii. Second: Sam Holdener
iii. Vote:
= Holdener— aye
= Budge

= Thoms - aye
= Latvakoski — aye
» Humphries — aye
c. Realtor Blake Parker provided information on multiple properties actually and
potentially for sale.
d. Discussion:
i. Board Members discussed the relative merits of the properties presented.
ii. Principal Stanger discussed concerns and benefits about proximity to USU,
BTECH, and other schools
e. Vote to Exit:

i. Motion: Seth Humphries
ii. Second: Harri Latvakoski
iii. Vote: Unanimous in the affirmative

9) Approval for Director Stanger to Begin Procurement of a Financial Advisor

a. Motion to Approve: Harri Latvakoski
b. Second: Sam Holdener
c. Vote: Unanimous in the affirmative

10) Approval for Director Stanger to submit a tenancy application to USU innovation campus



a. Motion to Approve: Harri Latvakoski

b. Second: Sam Holdener
c. Vote: Unanimous in the affirmative
Adjournment

11) Vote: Unanimous consent



