InTech Collegiate Academy Governing Board Meeting Minutes

Date/Time: 24 Feb 2022, 4PM
Place: InTech Collegiate Academy
1787 N Research Park Way, North Logan

Board Members Present: Harri Latvakoski, Seth Humphries, Mike Liechty, Pamela Budge,

Dan Ostler
Board Members Absent: Sam Holdener, Becky Thoms,
Staff Present: Jason Stanger
Next Meeting: Thurs 24 Mar 2022 at 4 pm

Welcome/Announcements

1) Audio recording failed until reports section of agenda. Video recording intact.
2) There was no public comment submitted re: Fee Policy/Schedule
a. Opportunity for comment was announced via regular school communications as
required by law.

Approval of Consent Agenda

3) Consent Agenda
a. ltems listed for unanimous consent
i. Board Minutes from 27 Jan 2022
ii. Business Manager’s Report for Jan 2022
iii. Parent and Family Engagement Policy Amendments

b. Vote: Approval of the Consent Agenda

i. Motion: Mike Liechty
ii. Second: Harri Latvakoski
ii. Vote: Unanimous in the affirmative

Action Items

4) Approval of FY22 Trust Land Plan Amendment
a. Shifts funding between existing action steps due to reduced costs in faculty
training and contracted college credit from USU
b. Shifted funding now would pay for staff mentoring and additional instructional
supplies/texts
c. Vote: Approval of FY22 Trust Land Amendment

i. Motion: Harri Latvakoski
ii. Second: Seth Humphries
ii. Vote: Unanimous in the Affirmative

5) Approval of FY23 Trust Land Plan
a. Budgets $44,204 to pay for
i. Faculty training ($8000)
ii. USU tuition for CE program ($12,400)
iii. Upgraded/new Text/eText/Materials for classes ($24,000)



b. Supports goals to improve high quality instruction and expand college credit
earning options
c. Vote: Approval of FY23 Trust Land Plan

i. Motion: Harri Latvakoski
ii. Second: Mike Liechty
ii. Vote: Unanimous in the Affirmative

Information/Reports Agenda

6) Director Stanger made the following Policy/Plan Proposals (continued from Jan mtg)
a. School Fees Policy
i. Remove text/technology fee as required by law
ii. Other technical changes
b. School Fee Schedule
i. Remove text/tech fee
ii. Increase activity fee from $25 to $30
iii. Fees may also change due to legislative action

7) Reports/Training
a. Executive Director Report
b. IT Security Audit Report
i. Presented by Jens Trauntvein, IT Director
ii. Key need identified is to document processes in use

Adjournment

8) Vote: Unanimous consent/without objection



