
Student Headcount FY21 Actual Proj FY22 Proj FY23
Headcount 9-12 143 140 140
Headcount 7-8 56 59 60
Total Headcount 199 199 200
Max WPU 228 227 228

Profit & Loss FY21 Actual Proj FY22 Proj FY23
Local Revenue 37,057$          58,125$          54,111$          
State Revenue 2,023,231$     2,013,695$     2,223,272$     
Federal Revenue 187,405$        285,457$        256,832$        
Total Revenue 2,247,693$     2,357,277$     2,534,215$     

Salaries (100) 945,686$        1,045,052$     1,142,253$     
Benefits (200) 395,049$        424,317$        469,298$        
Pro Services (300) 94,961$          110,200$        119,292$        
Property Services (400) 333,424$        311,300$        336,012$        
Other Services (500) 45,905$          103,750$        112,700$        
Supplies (600) 210,917$        242,033$        166,651$        
Property (700) 12,113$          6,200$            6,712$            
Debt Service & Misc (800) 9,015$            22,200$          23,825$          
1.5% Contingency 35,359$          
Total Expenditures 2,047,070$     2,300,411$     2,376,743$     

Net Income 200,623$        56,866$          157,471$        

Reserves/Lease FY21 Actual Proj FY22 Proj FY23
Unrestricted Reserves 592,834$        649,700$        807,171$        
Days of Reserves 106 103 124

ProForma Income Statement
InTech Collegiate Academy



Lease Cost 289,199$        265,000$        258,951$        
Lease as % of Operations 14% 12% 11%
Daily Cash Burn Rate 5,608$            6,302$            6,512$            



Actual FY21 Proj FY22
Local Revenue

1310 Student Fees (Notional Acct) 56$                    -$                   
1510 Interests from Investments 256$                  225$                  
1610 Food Service 1,525$               150$                  
1710 Admission -$                   175$                  
1720 Bookstore Sales 910$                  1,275$               
1740 Student Fees 18,101$             25,000$             
1760 Fines 1,301$               900$                  
1780 Non-waivable Charges 6,800$               6,700$               
1920 Contribs/Donations 2,577$               20,400$             
1940 Text Sales/Rentals (Surplus) 791$                  3,200$               
1990 Misc 4,740$               100$                  

Total Local Revenue 37,057$             58,125$             

State Revenue
3010 Grades 1-12 851,005$           813,945$           
3010 Pub Ed Online Offset (1,105)$              (1,738)$              
3020 Pro Staff 75,214$             71,938$             
3105 SPED Add-On 69,951$             74,703$             
3110 SPED Self-Contained -$                   -$                   
3120 SPED Extended Yr 2,259$               2,259$               
3125 SPED Programs 2,223$               1,825$               
3155 CTE Comp Guidance 20,000$             20,000$             
3155 CTE Add-On 156,383$           158,222$           
3155 CTE Skill Cert Competency 11,695$             12,200$             
3155 CTE Tech Student Orgs 1,955$               2,687$               
3155 College and Career Awareness -$                   4,594$               
3201 Class Size Reduction 9,100$               -$                   
3332 AP 1,389$               746$                  
3333 CE 20,006$             11,551$             
3336 Enhancement for At-Risk 18,240$             28,282$             
3520 Trust LAND 41,337$             44,197$             
3542 Student Health/Counseling 28,500$             32,319$             
3655 Dig Teaching and Learning 9,683$               11,763$             
Public Education Capital & Tech -$                   -$                   
3658 COVID Stipend 29,190$             -$                   
3719 Local Replacement 509,838$           537,499$           
3725 Charter School Funding Base 40,000$             40,000$             
3770 State Liquor Control 7,859$               14,031$             
3800 Teacher & Student Success 33,282$             45,870$             
3807 TSSP 13,034$             13,282$             
Educator Professional Time -$                   -$                   
3810 Library 321$                  352$                  
3860 GFL Funds 280$                  -$                   
3868 Teacher Supplies 1,979$               1,965$               
3874 Suicide Prevention 1,145$               1,000$               
3872 Substance Prevention -$                   2,333$               
3876 Educator Salary Adjustment 65,835$             66,951$             



3878 Extend Yr SPED Educators -$                   919$                  
3881 USTAR/MOST 1,390$               -$                   
3990 (3618) Non-MSP/CPG 1,243$               -$                   

Total State Revenue 2,023,231$        2,013,695$        



Federal Revenue
4210 CARES Act 17,322$             -$                   
4215 ESSER 2 24,292$             60,485$             
ESSER 3 -$                   10,000$             
4280 PPE 5,624$               -$                   
4281 Coronavirus Relief 9,020$               -$                   
4220 GEER 15,621$             9,279$               
GEER II -$                   21,692$             
4390 REAP 19,004$             24,990$             
4524 IDEA 27,817$             29,065$             
SPED ARP -$                   7,104$               
4559 Perkins 20,107$             21,088$             
4560 Fed Child Nutrition Progs 23,689$             67,433$             
4581 Emergency Operations Funds -$                   1,443$               
4801 NCLB Title IA 13,751$             16,036$             
4805 NCLB Title IV 6,166$               13,834$             
4860 NCLB Title IIA 4,992$               3,008$               

Total Federal Revenue 187,405$           285,457$           

Total Revenue 2,247,693$        2,357,277$        



FY21 Actual FY22 Proj FY23 Proj

100 · Salaries
24 121 Principals Salaries 110,747$           116,988$           118,504$           
10 131 Teacher Salaries 617,028$           721,781$           788,210$           
22 131 Pro Dev Stipends (Teachers) 17,679$             15,750$             25,550$             
10 132 Substitute Teacher Stipends -$                   -$                   -$                   
10 134 COVID Stipends 22,825$             -$                   -$                   
21 142 School Counselor Salaries 65,729$             68,484$             70,251$             
24 152 Secretarial Salaries 46,120$             55,385$             70,415$             
10 161 Aides 6,716$               10,717$             11,591$             
26 182 Custodial/Maintenance Stipends 180$                  500$                  500$                  
22 184 Technology Salaries 47,773$             47,536$             49,508$             
31 191 Food Service Salaries/Wages 10,889$             7,910$               7,724$               

Total 100 · Salaries 945,686$           1,045,052$        1,142,253$        

200 · Employee Benefits
210 · RETIREMENT (URS)

10 210 RETIREMENT 10 127,751$           152,798$           165,861$           
21 210 RETIREMENT 21 10,523$             10,723$             10,990$             
22 210 RETIREMENT 22 11,512$             12,918$             15,428$             
24 210 RETIREMENT 24 44,617$             40,270$             44,228$             
31 210 RETIREMENT 24 1,073$               1,584$               1,546$               

Total 210 · RETIREMENT (URS) 195,476$           216,709$           236,507$           

220 * SOCIAL SECURITY
99 220 SOCIAL SECURITY 68,941$             79,946$             87,382$             

Total 220 Social Security 68,941$             79,946$             87,382$             

240 · Group Insurance
241 · Health
10 240 HEALTH INSURANCE 10 79,844$             77,074$             91,144$             
21 240 HEALTH INSURANCE 21 14,085$             13,365$             14,387$             
22 240 HEALTH INSURANCE 22 4,193$               4,313$               4,643$               
24 240 HEALTH INSURANCE 24 28,171$             29,480$             31,523$             
31 240 HEALTH INSURANCE 31 1,073$               -$                   -$                   

Total 240 · Group Insurance 127,366$           124,232$           141,696$           

Other Benefits
99 270 INDUSTRIAL INSURANCE (WCF) 2,133$               2,240$               2,424$               
99 280 STATE UNEMPLOYMENT TAX 1,133$               1,190$               1,288$               

Total Other Benefits 3,266$               3,429$               3,712$               

Total 200 · Employee Benefits 395,049$           424,317$           469,298$           

300 · Professional Services
10 320 PRO-EDUCATIONAL SERVICES 9,435$               20,000$             21,650$             
24 320 Pro-Educator Services - Office 313$                  250$                  271$                  
22 330 EMPLOYEE TRAINING/DEV SERVICES 1,305$               1,350$               1,461$               
21 340 PRO INSTRUCT SUPPORT SERVICE 27,638$             31,500$             34,099$             
23 340 OTHER PRO SERVICES (Board) 10$                    50$                    54$                    
23 341 AUDIT SERVICES 13,300$             15,050$             16,292$             
25 345 Business Services 42,251$             42,000$             45,465$             
10 350 TECHNICAL SERVICES 709$                  -$                   -$                   

Total 300 · Professional Services 94,961$             110,200$           119,292$           

400 · Property Services
26 410 WATER/SEWAGE/DISPOSAL 3,351$               3,550$               3,843$               
26 420 CLEANING SERVICES 25,287$             30,550$             33,070$             
26 431 Non-Tech REPAIR & MAINT SERV 8,408$               2,000$               2,165$               
10 432 TECH RELATED REPAIR & MAINT 3,921$               5,200$               5,629$               
26 441 RENTAL OF LAND & BUIILDINGS 289,199$           265,000$           258,951$           
26 Fire Alarm Upgrade -$                   -$                   26,941$             
22 442 RENTAL OF EQUIPMENT 3,258$               5,000$               5,413$               

Total 400 · Property Services 333,424$           311,300$           336,012$           



500 · Other Services
10 500 OTHER PURCHASED SERVICES -$                   -$                   -$                   
27 511 TRANS SERVICE from DISTRICTS -$                   1,000$               1,088$               
27 513 COMMERCIAL TRANS SERVICE -$                   2,000$               2,176$               
27 517 STUDENT OVERNIGHT TRAVEL -$                   7,300$               7,942$               
10 518 STUDENT DAY/FIELD TRIP -$                   6,700$               7,289$               

520 · Insurances
23 521 PROPERTY INSURANCE 512$                  550$                  595$                  
23 522 LIABILITY INSURANCE 3,636$               4,750$               5,168$               

Total 520 · Insurances 4,148$               5,300$               5,763$               

530 · Communication
25 530 COMMUNICATIONS 3,587$               3,500$               3,808$               

Total 530 · Communication 3,587$               3,500$               3,808$               

25 540 ADVERTISING (Recuitment) 7,765$               10,000$             10,825$             
10 550 PRINTING AND BINDING -$                   150$                  163$                  
10 565 TUITION - POST-SECONDARY SCHOOL 10,341$             20,000$             21,650$             
22 580 STAFF TRAVEL / PER DIEM 381$                  1,000$               1,083$               
24 580 Administrative Travel 171$                  -$                   -$                   
31 580 STAFF TRAVEL / PER DIEM (Lunch) 337$                  300$                  325$                  
31 591 CATERING FROM DISTRICT (Lunch) 19,175$             46,500$             50,589$             

Total 500 · Other Services 45,905$             103,750$           112,700$           

600 · Supplies & Materials
610 · General Supplies

10 610 General Supplies - Instruction 38,070$             29,000$             31,550$             
21 610 General Supplies - Student Sup -$                   -$                   -$                   
22 610 General Supplies - Staff 1,843$               3,100$               3,356$               
24 610 General Supplies - Admin 1,582$               1,100$               1,197$               
25 610 General Supplies - Central 300$                  326$                  
10 611 FUNDRAISING SUPP/MAT -$                   1,550$               1,678$               

Total 610 · General Supplies 41,495$             35,050$             38,107$             

620 · ENERGY
26 621 NATURAL GAS 7,930$               9,200$               9,959$               
26 622 ELECTRICITY 14,505$             15,300$             16,562$             

Total 620 · ENERGY 22,435$             24,500$             26,521$             

630 · Food Program
31 631 FOOD 1,373$               2,900$               3,155$               
31 632 NON-FOOD SUPPLIES 152$                  1,600$               1,741$               

Total 630 · Food Program 1,525$               4,500$               4,896$               

6xx - Other Supplies
10 641 TEXTBOOKS (Physical) 26,919$             3,500$               3,789$               
10 642 E-TEXTS/ONLINE CURRIC e-form 24,723$             9,100$               9,851$               
10 6xx Supplies (unexpended LAND) 35,333$             
22 644 LIBRARY BOOKS 127$                  250$                  352$                  
10 650 TECHNOLOGY SUPPLIES 67,578$             37,000$             40,053$             
10 650 TECH Supplies (laptops - ESSER) 53,000$             
22 650 Technology Supplies - Staff 4,925$               4,300$               4,655$               
10 670 SOFTWARE 8,632$               12,050$             13,044$             
22 670 NON-INSTRUCTIONAL SOFTWARE 7,512$               17,450$             18,890$             
26 680 Custodial & Maint Supplies 5,046$               6,000$               6,495$               

Total 600 · Supplies & Materials 210,917$           242,033$           166,651$           

700 · Property
10 731 EQUIPMENT & MACHINERY -$                   -$                   -$                   
10 733 FURNITURE AND FIXTURES 4,750$               -$                   -$                   
10 734 TECHNOLOGY HARDWARE 7,363$               6,200$               6,712$               
22 734 Tech related hardware - staff -$                   -$                   -$                   

Total 700 · Property 12,113$             6,200$               6,712$               

800 · Debt Service and Miscellaneous
10 810 DUES/FEES (Ind/Grp Orgs) 3,777$               17,200$             18,619$             
24 810 DUES & FEES (School Orgs) 2,743$               2,500$               2,706$               
25 810 Financial Services Fees 2,495$               2,500$               2,500$               
25 890 Misc -$                   -$                   -$                   

Total 800 · Debt Service and Miscellaneous 9,015$               22,200$             23,825$             

2,047,070$        2,265,052$        2,376,743$        



Key Revenue Assumptions
Incorporates state revenue increases
Stable headcount (200 students, 60+ in grades 7/8)
School fees law change (45% fee decrease
Restricted funds increases/decreases wash with expenditures
Continued COVID Relief funding
No Title I funding

Key Expenditure Assumptions
Salary scales already approved for FY23
8.25% general inflation rate
10% health insurance inflation
2.5% facility lease increase
$27K fire alarm upgrade (one-time)
New cleaning vendor
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