InTech Collegiate Academy Governing Board Meeting Minutes

Date/Time: 25 August 2022, 4PM
Place: InTech Collegiate Academy
1787 N Research Park Way, North Logan

Board Members Present: Sam Holdener, Tim Smith, Seth Humphries, Becky Thoms, Harri
Latvakoski, Pamela Budge

Board Members Absent: Dan Ostler
Staff Present: Jason Stanger
Next Meeting: 22 Sept at 4 pm

Welcome/Announcements

Approval of Consent Agenda

1) Consent Agenda
a. ltems listed for unanimous consent
i. Board Minutes from 25 June 2022
ii. Business Manager’s Report for June/July 2022

b. Vote: Approval of the Consent Agenda

i. Motion: Seth Humphries
ii. Second: Harri Latvakoski
iii. Vote: Unanimous in the affirmative

Action Items

2) Authorization for Executive Director to approve facilities MOU with BTECH
a. Authorization is granted so long as an MOU, includes the following changes:

i. “Binding agreement” and “contract” language is removed (as this is a MOU)
ii. Period of potential lease includes ability to extend after initial period by up to six
years, in one-year increments.
iii. Approximate sq ft of potential existing facilities to lease is included
iv. Lease of any existing facilities is contingent upon “E” occupancy status
v. Option for PE field to be developed (if offered space is inadequate/unsafe)

b. Vote: Approval of authorization

i. Motion: Harri Lavakoski
ii. Second: Sam Holdener
ii. Vote: Unanimous in the affirmative

Information/Reports Agenda




3) Policy/Plan/Proposals
a. Director Stanger presented information related to policy updates needed in the
following areas and based on recently passed legislation:
i. Governing Board Votes (HB 22 & HB 439)
ii. Enrollment Preference for Foster Care Students (HB 294)
iii. Assistance to ELL Students (HB 302)
iv. Sensitive Materials (HB 374)
b. Director Stanger presented a proposed TSSA plan for 2022-23
i. TSSA grant totals $54,611
ii. Grant will be used to pay for
1. 20% FTE Counselor ($16,800
2. 25% FTE Teacher Mentor Salary/Benefit
3. Up to 40% of total grant can pay for educator increases

4) Reports
a. Director Stanger provided the executive directors report

5) Board Discussion
a. The Board received a training (annual) related to open and public meetings from
Director Stanger
b. The board complete annual conflict of interest forms

Adjournment

6) Vote: Unanimous consent/without objection



