InTech Collegiate Academy Governing Board Meeting Minutes

Date/Time: 22 September 2022, 4PM
Place: InTech Collegiate Academy
1787 N Research Park Way, North Logan

Board Members Present: Sam Holdener, Seth Humphries, Becky Thoms, Harri Latvakoski,
Board Members Absent: Dan Ostler, Tim Smith, Pamela Budge
Staff Present: Jason Stanger

Next Meeting: 27 Oct at 4 pm

Note: Due to lack of a quorum at the beginning of the meeting, the Information and Reports
agendas were discussed first.

Welcome/Announcements

1) Public Comment on School Fees
- Cynthia Mikesell requested clarification if proposed fall activity fee was required of all
students or just those participating.
- Principal Stanger clarified that the fee was only for those wishing to participate

Approval of Consent Agenda

2) Consent Agenda
a. ltems listed for unanimous consent
i. Board Minutes from 25 Aug 2022
ii. Business Manager’s Report for August 2022

b. Vote: Approval of the Consent Agenda

i. Motion: Sam Holdener
ii. Second: Harri Latvakoski
ii. Vote: Unanimous in the affirmative

Action Items

3) Library Materials Selection & Review Policy
a. Future update may consider how to define/select a review committee that is
“representative of the school community”

b. Vote: Approval of policy

i. Motion: Seth Humphries
ii. Second: Sam Holdener
ii. Vote: Unanimous in the affirmative

4) Enrollment Policy Amendment
a. Vote: Approval of policy
i. Motion: Sam Holdener
ii. Second: Harri Latvakoski
iii. Vote: Unanimous in the affirmative



5) Governing Board Meeting Procedures Resolution
a. Vote: Approval of policy

i. Motion: Harri Latvakoski

ii. Second: Sam Holdener

iii. Vote: Unanimous in the affirmative

6) TSSA Plan
a. Vote: Approval of policy

i. Motion: Sam Holdener

ii. Second: Harri Latvakoski

iii. Vote: Unanimous in the affirmative

Information/Reports Agenda

7) Policy/Plan/Proposals (presented by Director Stanger)
a. Start Smart Utah Waiver
i. InTech is required to provide a school breakfast program by May 2023,
unless it has a waiver
ii. Waivers may be given to schools for either Financial or Logistical
Hardship
iii. School staff will seek community feedback and project finances to
determine whether to recommend pursuing a waiver
b. LEA Specific Licenses/Endorsements
i. One class assignment for one teacher is showing as “underqualified”
ii. Director Stanger believes this is a CACTUS database error
ii. If not an error, the InTech Board could grant a LEA specific endorsement
1. Post Meeting update: CACTUS error confirmed
c. FY23 Positive Behavior Support Plan
i. The Governing Board must approve the use of PBS funding ($4000)
ii. % of this year’s funding must be used for stipends
iii. A proposal including community feedback will be brought back to board
v. Intention of grant is to enhance protective factors in (Tier | & II) Substance
Abuse Prevention efforts
d. Fall Reward Activity Fee
i. A $10 fee to cover costs of a new fall reward activity is proposed
ii. Activity’s purpose is similar to Physics/Ski Day activities



8) Reports (presented by Director Stanger)
a. Executive directors report
b. FY22 Positive Behavior Plan
i. InTech utilized funding ($2333) to provide
1. PoBev activity — focused on productive expression of emotions
and specifically including students struggling with mental health
concerns
2. Role Player Game Group materials — the RPG group is targeted at
assisting students who struggle with interpersonal
conversation/connection
c. BTECH Facilities Update
i. Member Humphries suggested extending notice of lease termination

Adjournment

d. Vote: Unanimous consent/without objection



