InTech Collegiate Academy Governing Board Meeting Minutes

Date/Time: 17 November 2022, 4PM
Place: InTech Collegiate Academy
1787 N Research Park Way, North Logan

Board Members Present: Sam Holdener, Seth Humphries, Becky Thoms, Harri Latvakoski,
Tony Lowry

Board Members Absent: Dan Ostler, Tim Smith

Staff Present: Jason Stanger

Next Meeting: 26 Jan 2023 at 4 pm

Note: Audio recording failed

Welcome/Announcements

Approval of Consent Agenda

1) Consent Agenda
a. ltems listed for unanimous consent
i.  Board Minutes from 27 Oct2022
ii. Business Manager’s Report for Oct 2022
ii.  Technology Responsible Use Policy (update)
iv.  General Financial Mgmt Policy (update)

b. Vote: Approval of the Consent Agenda
i Motion: Harri Latvakoski
ii. Second: Seth Humphries
iii. Vote: Unanimous in the affirmative




Action ltems

2) Compensation Enhancement Proposals
a. Proposal #1:
i.  1-Time $500 Enhancement (Nov-Dec) (Cost: $12,635)

i. Vote
1. Motion: Seth Humphries
2. Second: Tony Lowry
3. Vote: Unanimous in the affirmative

b. Proposal #2:
i.  FY24 Salary Schedule adoption (Cost: $99,157 annually, plus steps)

ii. Vote:
1. Motion: Harri Lavakoski
2. Second: Seth Humphries
3. Vote: Unanimous in the affirmative

c. Proposal #3:
i.  Early initiation of FY24 Salaries (Cost: $8263 per month in FY23)

ii. Vote:
1. Motion: Seth Humphries
2. Second: Harri Latvakoski
3. Vote: Unanimous in the affirmative

d. Proposal #4:
i.  Salary Scale Row expansion by one row (Cost: $27, 195 annually)

ii. Vote:
1. Motion: Harri Latvakoski
2. Second: Tony Lowry
3. Vote: Unanimous in the affirmative

e. Proposal #5:
i. Limited expansion of pre-retirement rows (Add rows 20, 25, 28 — but
limited to InTech experience only).

ii. Vote:
1. Motion: Sam Holdener
2. Second: Tony Lowry
3. Vote: Unanimous in the affirmative

f. Cash Management Policy update
i.  Proposal brings cash management policy and updated practice into

conformity
i. Vote: Approval of the plan
1. Motion: Harri Latvakoski
2. Second: Tony Lowry

3. Vote: Unanimous in the affirmative



Information/Reports Agenda

3) Reports (presented by Director Stanger)
a. Executive Directors Report for Nov
b. Fire Marshall report re: certification of CO2 detection system

Adjournment

c. Vote: Unanimous consent/without objection



