
InTech Collegiate Academy Governing Board Meeting Minutes 
 

Date/Time:    23 Feb 2023, 4PM 
Place:     InTech Collegiate Academy 

1787 N Research Park Way, North Logan 
 

Board Members Present:   Seth Humphries, Becky Thoms, Harri Latvakoski, Tony Lowry, 

Board Members Absent: Dan Ostler, Sam Holdener, Tim Smith  

Staff Present: Jason Stanger 

Next Meeting:   27 April 2023 at 4 pm 

    

 

Welcome/Announcements 

1) Public Comment on Fee Schedule/Policy 
a. InTech did not receive additional public comments on its proposed fee schedule 

or charges. 

 

Approval of Consent Agenda 

1) Consent Agenda  
a. Items listed for unanimous consent 

i. Board Minutes from 26 Jan 2023  
ii. Business Manager’s Report for Jan 2023 
 

b. Vote: Approval of the Consent Agenda 
i. Motion:  Harri Latvakoski 
ii. Second:  Tony Lowry 
iii. Vote:   Unanimous in the affirmative  

 

  



Action Agenda 

2) Approval 2023-24 School Calendar 
a. Proposed calendar developed based on review of CCSD and LCSD calendars, 

and faculty prioritization of end date prior to Memorial Day. 
b. Approval: 

i. Motion:  Tony Lowry 
ii. Second: Harri Latvakoski 
iii. Vote:  Unanimous in the affirmative 

 
3) Approval of Fee Policy Amendment 

a. Amendment includes technical updates and special waiver provisions related to 
CE/AP charges. 

b. Approval:  
i. Motion: Seth Humphries 
ii. Second: Harri Latvakoski 
iii. Vote:  Unanimous in the affirmative 

 
4) Approval of Fee Schedule Update 

a. Effective for FY24, beginning May 01, 2023 
b. Include $5-10 fee increases in based on increased charges from vendors, as well 

as, technical changes 
c. Approval 

i. Motion: Harri Lavakoski 
ii. Second: Tony Lowry 
iii. Vote:  Unanimous in the affirmative 

 
5) Charter Agreement Amendment Proposals 

a. Each amendment would need approval from Cache County Board of Education 
b. Amendment to Representation #6:   

i. Technical change in InTech’s location (CCSD boundaries to Cache 
County 

ii. Approval 
1. Motion: Seth Humphries 
2. Second: Harri Latvakoski 
3. Vote:  Unanimous in the affirmative 

c. Amendment to Representation #7.4:   
i. Allows appointment of board vacancies by the Governing Board should 

an appointing entity fail to do so. 
ii. Approval 

1. Motion: Seth Humphries 
2. Second: Harri Latvakoski 
3. Vote:  Unanimous in the affirmative 

d. Amendment to Representation #7.2: 
i. Allows for BTECH to appoint one board member, reducing the number 

of industry members appointed by governing board to one (1). 
ii. Approval 

1. Motion: Harri Latvakoski 
2. Second: Seth Humphries 
3. Vote:  Unanimous in the affirmative 

 

 

e. Amendment to Representation #7.1 and 7.2: 



i. Reduces board membership from 7 to 5 by reducing the number of 
board members appointed by USU from two (2) to one (1) and 
eliminating the Governing Board appointed industry position (remaining 
after previous amendment to representation 7.2). 

ii. Tabled 
1. The board took no action and chair directed that the issue be 

revisited in future meeting 
 

6) Approval of Waiver Application from Start Smart Breakfast Program 
a. Principal Stanger presented financial projections showing that such a program 

would run a deficit (creating a financial hardship) and also information relative to 
the logistical hardship of such a program. 

b. A waiver must be sought each year. 
c. Approval of FY23 (May) Waiver 

i. Motion: Tony Lowry 
ii. Second: Seth Humphries 
iii. Vote:  Unanimous in the affirmative 

d. Approval of FY24 Waiver 
i. Motion: Harri Latvakoski 
ii. Second: Tony Lowry 
iii. Vote:  Unanimous in the affirmative 

 

7) Approval of FY23 Trust Land Plan Amendment 
a. Primarily moves budget allocation away from areas where other funding sources 

or savings have been identified into support for student laptops (where funding 
sources have disappeared) 

b. Approval 
i. Motion: Harri Latvakoski 
ii. Second: Tony Lowry 
iii. Vote:  Unanimous in the affirmative 

 
8) Approval of FY24 Trust Land Plan 

a. Aligns with school improvement plan goals and academic needs and focuses 
budgeted Trust Land funding on the following: 

i. $15,000  Stipends/benefits for after-school tutoring & summer 
school opportunities 

ii. $25,000 1:1 Laptop replacement 
iii. $7,488 Text/eText Replacement 

b. Approval 
i. Motion: Seth Humphries 
ii. Second: Harri Latvakoski 
iii. Vote:  Unanimous in the affirmative 

  



Information Agenda 

 
 

9) BTECH Renovation Planning 
a. Proposed by:  Jason Stanger 
b. Substance:   

i. Director Stanger seeks board authorization to begin process of bidding 
for renovation related contractors 

c. Disposition:  Approval 
i. Motion: Becky Thoms 
ii. Second: Tony Lowry 
iii. Vote:  Unanimous in the Affirmative 

 

 

Information/Reports Agenda 

   
      

10) Reports Presented        
a. FY22 Student Achievement Performance Data Document 

a. (Presented with Trust Lands action items) 
b. Executive Directors Report for February 
c. BTECH Renovation Planning 

a. Logan City will not seek a crosswalk across 6th West at 1200 N. 
 

 

Adjournment 

d. Vote:  Unanimous consent/without objection 


