
InTech Collegiate Academy Governing Board Meeting Minutes 
 

Date/Time:    27 April 2023, 4PM 
Place:     InTech Collegiate Academy 

1787 N Research Park Way, North Logan 
 

Board Members Present:   Sam Holdener, Tim Smith, Becky Thoms, Harri Latvakoski, Tony 
Lowry 

Board Members Absent: Dan Ostler, Seth Humphries,   

Staff Present: Jason Stanger 

Next Meeting:   25 May 2023 at 4 pm 

    

 

Welcome/Announcements 

1) Becky Thoms attended online with meeting online with Harri Latvakoski assuming the chair. 

 

Approval of Consent Agenda 

1) Consent Agenda  
a. Items listed for unanimous consent 

i. Board Minutes from 23 Feb 2023  
ii. Business Manager’s Report for Feb/Mar 2023 

 
b. Vote: Approval of the Consent Agenda 

i. Motion:  Tim Smith 
ii. Second:  Tony Lowry 
iii. Vote:   Unanimous in the affirmative  

 

  



Action Agenda 

2) Approval of Board Membership # Change 
a. Proposed change would lower the number of board members from 7 to 5 by reducing 

the number of board members appointed by USU College of Education Dean from 2 
to 1 and eliminating the “STEM industry board member” appointed by board 
members. 
i. In Feb, the Governing Board approved moving 1 of 2 “industry” positions to a 

BTECH appointee. 
b. Sam Holdener proposed an alternate amendment the would continue a 7 member 

board, but moved 1 of USU’s 2 appointees to be a Governing Board appointee. 
c. Approval: 

i. Motion:  Sam Holdener 
ii. Second: Tim Smith 
iii. Vote:  Unanimous in the affirmative 

 
3) Ratification of New Bank Accounts 

a. New bank accounts were opened to take advantage of FDIC insurance at the 
following institutions: 
i. Wells Fargo 
ii. Cache Valley Bank 
iii. Key Bank 

b. Opening of accounts needs board approval/ratification 
c. Ratification:  

i. Motion: Sam Holdener 
ii. Second: Tony Lowry 
iii. Vote:  Unanimous in the affirmative 

 
4) Approval of Opening Additional Account 

a. To ensure FDIC coverage of funds, InTech will need to open back account(s) at one 
additional FDIC insured institution. 

b. Approval 
i. Motion: Tony Lowry 
ii. Second: Sam Holdener 
iii. Vote:  Unanimous in the affirmative 

 
5) Approval of Max Renovation Budget 

a. BTECH/DFCM will manage BTECH renovation project 
b. Design West is the selected architect 
c. Based on initial informal estimates, Director Stanger requested a budget 

authorization of up to $500,000.  
d. Approval 

i. Motion: Tony Lowry 
ii. Second: Tim Smith 
iii. Vote:  Unanimous in the affirmative 
iv. $25,000 1:1 Laptop replacement 
v. $7,488 Text/eText Replacement 

e. Approval 
i. Motion: Seth Humphries 
ii. Second: Harri Latvakoski 
iii. Vote:  Unanimous in the affirmative 

 

Information Agenda 

 



 
6) FY24 Salary Schedule Update 

a. Proposed by:  Jason Stanger 
b. Substance:   

i. New legislation adds $4200 to the previously approved educator salary 
schedule  

ii. The Exec Director position was originally to be paid on CCSD lane 6/7.  Director 
Stanger has voluntarily been paid at lane 5, but will resume lane 6/7 in FY24. 

c. Disposition:  Placed on consent agenda 
 

7) Mental Health Screen Participation Determination (to Participate) 
a. Proposed by:  Jason Stanger 
b. Substance: 

i. New legislation requires that the Governing Board make a determination of 
whether InTech will offer USBE approved Mental Health Screening. 

ii. InTech already participates with CCSD’s screenings (via BRMH) and with parent 
permission, students have received screening for approved purposes using 
approved screening instruments. 

iii. Governing Board approval would allow InTech to either continue with CCSD or 
conduct its own screening (via BRMH) 

c. Disposition:  Placed on consent agenda 
 

8) Lunch Procurement Policy 
a. Proposed by:  Jason Stanger 
b. Substance:   

i. A recent lunch procurement review conducted by the state requires that InTech 
adopt procurement procedures specific for Lunch, specifically with “Buy 
American” and “cost as most important factor” provisions. 

c. Disposition:  Placed on consent agenda 

 

Information/Reports Agenda 

       
9) Reports Presented        

a. Executive Directors Report for February 
b. 990 Report 

i. Based on same data set as FY22 AFR and Financial Statement 
b. InTech Privacy Compliance Report 

i. InTech passed all portions of annual USBE privacy review 
c. Bi-annual Health Instruction Data Review 

i. Review of Health Department data (Prevalence of STDs, Teen Pregnancy, Child 
Sex Abuse. 

ii. Review of pornography complaints at InTech 
 
10) Board Graduation Assignments 

a. Harri Latvakoski volunteered to accept graduates at graduation. 
 

Adjournment 

11) Vote:  Unanimous consent/without objection 


