InTech Collegiate Academy Governing Board Meeting Minutes

Date/Time: 25 May 2023, 4PM
Place: InTech Collegiate Academy
1787 N Research Park Way, North Logan

Board Members Present: Becky Thoms, Harri Latvakoski, Tony Lowry, Seth Humphries,
Board Members Absent: Dan Ostler, Sam Holdener, Tim Smith

Staff Present: Jason Stanger

Next Meeting: 22 June 2023 at 4 pm

Welcome/Announcements

Approval of Consent Agenda

1) Consent Agenda
a. ltems listed for consent agenda
i.  Board Minutes from 27 Apr 2023

ii. Business Manager’s Report for Apr 2023
ii. FY24 Salary Schedule Updates
iv.  Mental Health Screening Participation Determination (Yes)
v.  Lunch Procurement Policy
vi.  Health Curriculum Re-adoption

b. Vote: Approval of the Consent Agenda

i.  Motion: Tony Lowry
ii. Second: Harri Latvakoski
iii. Vote: Unanimous in the affirmative

Action Agenda

2) No items on action agenda



Information Agenda

3) Reports Presented
a. Executive Director's Report for May
b. BTECH Planning
i. Architectural Plans in development
ii. InTech will host a one-teacher “BTECH East” Automated Mnfg in 2023-24
c. School Counseling Program and Data Project
i. Ms. Anderson discussed the annual Counseling Data Project
ii. Use of School-based mental health services (funded by grant) by students
continues to be a protective factor for their attendance and grades compared to
similarly situated students who do not participate.

4) FY23 Budget (Draft)

a. Proposed by: Jason Stanger

b. Substance:

c. Board must approve a final FY23 budget (specifically, the max amount of
expenditure)
i.  Draft estimate expenditure: $2,569,000
ii. Includes a contingency equal to 2.5% of revenues.

d. Disposition: Placed on action agenda

5) FY24 Budget (Draft)
a. Proposed by: Jason Stanger
b. Substance:
i.  Board must approve an initial FY24 budget (specifically, the max amount of
expenditure)
ii. Draft estimate expenditure: $2,569,000
iii.  Includes following assumptions (after requests from board to increase inflation):
1. 6% general inflation (updated from 5.0%)
2. 12% health insurance inflation (updated from 10%)
3. 1% payroll inflation (due to early start of FY24 payroll and 1 fewer employee

in FY24)
4. 3% facilities inflation (contract)
iv.  Initial budgets may be updated throughout the fiscal year
c. Disposition: Placed on action agenda

6) Possible compensation enhancements
a. Proposed by: Jason Stanger
b. Substance:
i.  Given a projected FY23 surplus in excess of $173,000
ii. AddLanes BS14, BS+15, and MS 15 to educator salary scale
iii.  Make all salary schedule increase made in FY23 retroactive to Aug 2022
Disposition: Placed on action agenda



Executive Session:

7) Board entered executive session soley to discuss the character, competence, or health of
an individual:

a. Vote: To enter executive session, with Director Stanger present

i.  Motion: Harri Latvakoski
ii. Second: Seth Humphries
iii. Vote:

1. Humphries Aye

2. Lowry Aye

3. Thoms Aye

4. Latvakoski Aye

b. Vote: To exit executive session

iv.  Motion: Tony Lowry
v.  Second: Seth Humphries
vi. Vote:

1. Humpbhries Aye

2. Lowry Aye

3. Thoms Aye

4. Latvakoski Aye

Adjournment

8) Vote: Unanimous consent/without objection



