School-Based Mental Health
Screening Guidebook:

Implementation Plan

This document serves as an outline for Local Education Agencies (LEAs) to fill in their
implementation plan for school-based mental health screening.

Outline your plan in preparation of roll out:

» Start small, as a pilot
* Such as: one grade level in one school at a time

» Consider rolling out your plan in phases, gradually scaling up as your resources and
capacity allow

» Include the WHO, WHAT, WHEN, WHERE, WHY

» Consider forming a stakeholder group to inform your decision making:

+ Parents, students, teachers, administrators, mental health professionals in the
school and/or the community.

» Think through your community partnerships to support this work and invite them into
this process. Remember, you don't have to do this alone!

Questions to answer as part of your plan:

What tool(s) are you going to use? USBE Approved Tools

PHQ-9 (depression and suicidal thinking)
GAD-7 (Anxiety)

What conditions are you going to screen for? USBE Approved Conditions

PHQ-9 (depression and suicidal thinking)
GAD-7 (Anxiety)
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https://www.schools.utah.gov/file/57657a24-2f47-4fdc-901d-05d0c2248b15
https://www.schools.utah.gov/file/d45e581b-3f08-4739-8746-06759ed126ee

Who is going to administer and score the screening tool(s)?

Same day review of results is necessary to ensure safety for those who indicate a high risk.
Administering and scoring can be done by different people or the same people.

Appropriately trained and licensed personnel from Bear River Mental Health will
administer and score the tools. InTech may either conduct the screening of its own
students or may have students participate in BRHM screenings conducted at CCSD.

What is your plan for triaging?

Lower risk: Meet with InTech school counselor
Medium risk: Referral to SBMH therapist or private therapist
High risk: Immediate consult with SBMH therapist or Emergency Room

What services will be provided in the school?

School counseling and groups
School-based therapy (provided under contract from BRHM)

What community partnerships do you have in place for referrals?

Bear River Mental Health

How will parent consent be obtained?

Parents will provide written consent prior to or at time of screening
Parents will also provide written consent for other services

How will you advertise screening to parents?

InTech Social Media (FB/IG)
Parent E-Mail
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How will results be shared with students and parents?

BRMH will share results of their screening through contact information obtained from
parents.

Who will collect the required data?

BRHM

Resource:
+ School Mental Health Quality Guide: Screening
« SHAPE District Assessment (Page 11)

If you have questions or need additional
clarification please reach out to:

Michelle Knight
SBMH Program Manager
Michelle.knight@schools.utah.gov

School Based Mental Health Screening Utah State Board of Education



https://www.schoolmentalhealth.org/media/SOM/Microsites/NCSMH/Documents/Quality-Guides/Screening-1.27.20.pdf
https://www.theshapesystem.com/wp-content/uploads/2020/04/SMHQA-4.16-district-Version.pdf
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