
InTech Collegiate Academy Governing Board Meeting Minutes 
 

Date/Time:    22 June 2023, 4PM 
Place:     InTech Collegiate Academy 

1787 N Research Park Way, North Logan 
 

Board Members Present:   Tim Smith, Becky Thoms, Harri Latvakoski, Tony Lowry, Seth 
Humphries, Sam Holdener, 

Board Members Absent: Dan Ostler 

Staff Present: Jason Stanger 

Next Meeting:   22 June 2023 at 4 pm 

    

 

Welcome/Announcements 

 

Approval of Consent Agenda 

1) Consent Agenda  
a. Items listed for consent agenda 

i. Board Minutes from 25 May 2023 
ii. Business Manager’s Report for May 2023 

b. Vote: Approval of the Consent Agenda 
i. Motion:  Harri Latvakoski 
ii. Second:  Tim Smith 
iii. Vote:   Unanimous in the affirmative  

 

Action Agenda 

2) FY23 Payroll Enhancements 
a. Given significant surplus, funding is available to make pay increases (that were 

effective in Jan 2023) retroactive to Aug 2022. 
b. Given significant surplus, funding is available to add steps to InTech’s educator 

salary schedule to make it consistent with the CCSD schedule’s steps and make 
them retroactive to Aug 2022. 

c. Approval of retroactive application of pay increases. 
i. Motion:  Tony Lowry 
ii. Second:  Seth Humphries 
iii. Vote:   Unanimous in the affirmative  

d. Approval of additional steps and retroactive application to annual compensation 
i. Motion:  Harri Latvakoski 
ii. Second:  Sam Holdener 
iii. Vote:   Unanimous in the affirmative  
 

 

3) FY23 Final Budget 
a. Budgeted Revenues:   $2,676,389 
b. Budgeted Expenditures:  $2,316,000 
c. Budgeted Contingency: $53,600 
d. Approval of FY23 Final Budget  



i. Motion:  Sam Holdener 
ii. Second:  Harri Latvakoski 
iii. Vote:   Unanimous in the affirmative  

 
4) FY24 Initial Budget 

a. Budgeted Revenues:   $2,780,027 
b. Budgeted Expenditures:  $2,557,430 
c. Includes following assumptions (after requests from board to increase inflation): 

i. 6% general inflation (updated from 5.0%) 
ii. 12% health insurance inflation (updated from 10%) 
iii. 1% payroll inflation (due to early start of FY24 payroll and 1 fewer employee in 

FY24) 
iv. 3% facilities inflation (contract)Budgeted Contingency: $53,600 

d. Approval of FY24 Final Budget  
i. Motion:  Tim Smith 
ii. Second:  Sam Holdener 
iii. Vote:   Unanimous in the affirmative  

 

5) Bullying Policy Updates 
a. Includes required updates as per state assurance reporting 
b. Approval Bullying Policy 

i. Motion:  Sam Holdener 
ii. Second:  Tony Lowry 
iii. Vote:   Unanimous in the affirmative  

  



Information Agenda 

 
 

6) Items for Future Action/Consent        
a. Update to SPED Policies and Procedures Manual 

i. Required by USBE 
 

7) Reports 
a. Executive Director’s Report     

i. BTECH Renovations Planning 
ii. Annual College Ready Math 

b. Annual Fraud Risk Assessment 
i. Prepared by business manager (Spencer Adams) and executive director (Jason 

Stanger) 
ii. InTech is assessed as “Low Risk” 

c. USIMS integration 
i. By July 01, 2024 InTech must have a Financial Information System that 

integrates with USIMS. 
ii. Red Apple is working with a company to create an API to integrate 

Quickbooks/Quickbase.  If that doesn’t work, Red Apple will switch from 
Quickbooks to another financial software that is known to integrate. 

 

 

 

Adjournment 

 

8) Vote:  Unanimous consent/without objection 


