
InTech Collegiate Academy Governing Board Meeting Minutes 
 

Date/Time:    24 August 2023, 4PM 
Place:     InTech Collegiate Academy 

1787 N Research Park Way, North Logan 
 

Board Members Present:   Larry Williams, Becky Thoms, Harri Latvakoski, Tony Lowry, Seth 
Humphries, Sam Holdener, 

Board Members Absent: Tim Smith 

Staff Present: Jason Stanger 

Next Meeting:   22 June 2023 at 4 pm 

    

 

Welcome/Announcements 

1) Swearing-in 
a. Larry Williams was sworn in as a new member representing BTECH 

Approval of Consent Agenda 

2) Consent Agenda  
a. Items listed for consent agenda 

i. Board Minutes from 22 June 2023 
ii. Business Manager’s Report for June/July 2023 

b. Vote: Approval of the Consent Agenda 
i. Motion:  Harri Latvakoski 
ii. Second:  Sam Holdener 
iii. Vote:   Unanimous in the affirmative  

Reports Agenda 

3) Executive Director’s Report 
a. Now includes a policy review status, with goal to have at least 80% policies 

updated by year end    
4) BTECH Renovations Planning 

a. Director Stanger presented renovation concepts from architect. 
 
 
  



Action Agenda 

5) SPED Policies & Procedures amendment 
a. USBE annually requires updates to SPED P&P 
b. USBE has previously approved new P&P 
c. Approval of policy 

i. Motion:  Sam Holdener 
ii. Second:  Tony Lowry 
iii. Vote:   Unanimous in the affirmative  

 
6) College & Career Readiness Policy amendment 

a. Updated based on language of statute/rule in preparation for CCR review 
b. Approval of policy 

i. Motion:  Harri Latvakoski 
ii. Second:  Sam Holdener 
iii. Vote:   Unanimous in the affirmative 

 
7) Approval of FY24 Teacher & Student Success Framework  

a. Requires board approval each year 
b. Plan continues to support teacher mentoring, additional counseling, and educator 

salary increases 
c. Approval of policy 

i. Motion:  Sam Holdener 
ii. Second:  Harri Latvakoski 
iii. Vote:   Unanimous in the affirmative  

 
8) Approval of LEA Specific Licenses and Endorsements 

a. Board may certify competency for LEA (InTech only) licenses and endorsements 
b. Current proposal renews existing 16 adds 2 new endorsements 
c. Approval of LEA Specific Licenses/Endorsements  

i. Motion:  Seth Humphries 
ii. Second:  Tony Lowry 
iii. Vote:   Unanimous in the affirmative  

 

  



9) Approval of New Facility Renovation Budget 
 

a. Base Budget 
i. Previous approval: $500,000 
ii. Updated estimated need based on rough contractor estimates: $650K-

$900K 
iii. Director Stanger recommended $750K budget 
iv. Approval of $750K renovation budget 

1. Motion: Harry Latvakoski 
2. Second: Sam Holdener 
3. Vote:  Unanimous in the affirmative 

 
b. Bid Alternate List 

i. In the event renovation budget can cover more than base items, budget 
can be used for bid alternates. 

ii. Alternates do no have to be purchased, but if included in final contract, 
can only be selected in the order they appear in the RFP/architectural 
plans. 

iii. Approval of Bid Alternate List  
1. Motion:  Seth Humphries 
2. Second:  Tony Lowry 
3. Vote:   Unanimous in the affirmative  

iv. After the meeting, the architect/DCFM asked that the bid alternates be 
reduced to a list of 7 top items (rather than current 15). 

 

 

  



Information Agenda 

 
 

10) Policy amendments proposed for consent agenda 
a. Include only technical updates, legally required updates, and/or changes based 

on statutory/regulatory language. 
b. Policies with proposed amendments 

i. Child Abuse & Neglect Policy  
ii. Dangerous Weapons Policy 
iii. Emergency Response to Life Saving Conditions Policy  
iv. Incidents Notification Policy 
v. Parental Rights Policy  
vi. School Fee Policy 
vii. Student Discipline Policy 
viii. Student Interviews, Searches & Arrests Policy 
ix. Video Usage Policy 

c. Policies proposed for repeal 
i. Recognition of Years of Experience Policy 

 
       

 
11) Policy amendments proposed for action 

a. Parent Involvement Council Bylaws 
i. Moves responsibility for library review to PIC 

b. Sex Education Policy 
i. Clearly specifies that InTech teaches abstinence + 

c. Attendance & Truancy Intervention Policy 
i. Legally required updates 
ii. Expands parental excusals definition to include InTech practice 

 

Other 

 

12) Board briefly discussed meeting schedule and will maintain 4th Thursdays at 4PM as 
meeting schedule, with exceptions in Nov (3rd wk), Dec (cancelled), and July (cancelled). 

 

 

Adjournment 

 

13) Vote:  Unanimous consent/without objection 


