InTech Collegiate Academy Governing Board Meeting Minutes

Date/Time: 26 Oct 2023, 4PM
Place: InTech Collegiate Academy
1787 N Research Park Way, North Logan

Board Members Present: Larry Williams, Becky Thoms, Tony Lowry, Seth Humphries, Sam
Holdener, John Anderson (entered after action agenda)

Board Members Absent: Tony Lowry, Harri Latvakoski
Staff Present: Jason Stanger

Next Meeting: 16 Nov 2023 at 4 pm

Welcome/Announcements

Approval of Consent Agenda

1) Consent Agenda

a. ltems listed for consent agenda
i.  Board Minutes from 28 Sept 2023
i. Business Manager’s Report for Sept 2023
iii. Board Meeting Protocols
iv.  Right of Conscience Policy
v.  Program Accounting Policy
vi.  Financial Reporting Policy

b. Vote: Approval of the Consent Agenda
i.  Motion: Larry Williams
i. Second: Tony Lowry
ii. Vote: Unanimous in the affirmative




Action Agenda

2) Graduation requirements policy amendment
a. Technical corrections and moved 1.0 extra grad requirements from “CTE” to
“Mission” category
b. Approval of policy

i. Motion: Tony Lowry
ii. Second: Larry Williams
ii.  Vote: Unanimous in the affirmative

3) Data Governance Policy/Plan amendment
a. Added statutorily required update
b. Approval of policy

i. Motion: Larry Williams
ii. Second: Seth Humphries
iii. Vote: Unanimous in the affirmative

4) FY24 Positive Behavior Plan
a. Added conflict management group and behavior incentives.
b. Approval of policy
i. Motion: Seth Humphries
ii. Second: Tony Lowry
ii. Vote: Unanimous in the affirmative




Information/Reports Agenda

5) Executive Director’'s Report
a. Oct 1 enroliment = 199
b. Policy review currently at 50%
6) BTECH Renovations Planning
a. Architectural plans have exited code review
b. Pre-bid meeting in early Nov

7) Policy amendments proposed for consent agenda

a. Graduation Requirements Waiver (renewal)
a. Allows substitution of upto 1.0 credit of PE and .5 credit of Fine Arts with
“‘Mission” credits
b. Compensation Enhancement Proposals
a. Proposal #1: 1x Payroll Augmentation
i. $1000+ per FT employee
ii. Cost: $21,280+
b. Proposal #2: CCSD Salary Schedule Match
i. %2 Lump sum in Jan
ii. 2 monthly payments Feb-Aug
iii. Cost: $31,250
c. Policies with proposed amendments (for consent agenda)
i. Immunization & Communicable Disease Policy amendment
ii. Donations Policy amendment
iii. Dress & Grooming Policy amendment
iv. Sunscreen Policy amendment

Adjournment

8) Vote: Unanimous consent/without objection



