InTech Collegiate Academy Governing Board Meeting Minutes

Date/Time: 25 Jan 2024, 4PM
Place: InTech Collegiate Academy
1787 N Research Park Way, North Logan

Board Members Present: Tony Lowry, Seth Humphries, Sam Holdener, John Anderson,
Harri Latvakoski, Becky Thoms

Board Members Absent: Larry Williams
Staff Present: Jason Stanger
Next Meeting: 22 Feb 2024 at 4 pm

Welcome/Announcements

Approval of Consent Agenda

1) Consent Agenda
a. ltems listed for consent agenda
i.  Board Minutes from 16 Nov 2023
i. Business Manager’'s Report for Nov/Dec 2023

b. Vote: Approval of the Consent Agenda

i Motion: Harri Latvakoski
ii. Second: Seth Holdener
iii. Vote: Unanimous in the affirmative

2) Sam Holdener and John Anderson entered at this point

Action Agenda

3) Acceptance of FY23 Financial Statement (Audit)
a. Courtney Booke of Squire & Company presented audit
b. InTech once again had a “clean” audit without findings
c. Acceptance of Report
i.  Motion: Tony Lowry
i. Second: John Anderson
ii. Vote: Unanimous in the affirmative



4) Approval of BTECH Lease Agreement

a. Major Provisions
i. Term Start Date:
i. Term:
ii. SqFt:
iv. Rate:
b. Approval of lease
i. Motion:
ii. Second:
iii. Vote:

July 1, 2024 (June 1)

10 years, w/ 2 three-year renewal options
23,000

$184,000 per year, w/ 3% annual increase

Seth Humphries
Sam Holdener
Unanimous in the affirmative

5) Approval of Additional Renovation Funding Request
a. The board previously authorized $750,000 for renovations (including paint/flooring)
b. Additional needs/requests have surfaced during demolition
c. To cover these and other potential unforeseen needs, Director Stanger requested an
additional $100,000 of spending authority.
d. Approval of Funding Request

i. Motion:
ii. Second:
ii. Vote:

Sam Holdener
John Anderson
Unanimous in the affirmative

6) Approval of FY25 Trust Land Plan

a. Proposed use of funds:

a. After-school tutoring/summer school

b. Text replacement/upgrade

c. Laptop replacement
b. Previously approved by Parent Involvement Council
c. Approval of FY25 Trust Land Plan

i. Motion:
ii. Second:
iii. Vote:

John Anderson
Harri Latvakoski
Unanimous in the affirmative

7) Approval of FY25 School Calendar
a. Approval of FY25 Calendar

i. Motion:
ii. Second:
iii. Vote:

John Anderson
Tony Lowry
Unanimous in the affirmative




Information/Reports Agenda

8) Executive Director’'s Report
9) FY23 Trust Land Plan Report

Other Agenda

10) Closed Session
a. Director Stanger asked for a closed session to discuss the character, professional
competence, or physical or mental health of an individual.
b. Vote to Enter Closed Session

i. Motion: Harri Latvakoski
ii. Second: John Anderson
ii. Vote: Lowry (Yes), Seth Humphries (yes), Sam Holdener (yes),

John Anderson (yes), Harri Latvakoski (yes), Becky Thoms (yes)

11) Approval of reduction of graduation requirements for a special circumstance
a. Proposal would eliminate InTech graduation requirements that are above state
requirements for a student facing a special circumstance
b. Vote to reduce individual’s graduation requirements

i Motion: Harri Latvakoski
ii. Second: John Anderson
iii. Vote: Unanimous in the affirmative

Adjournment

a. Vote: Unanimous consent/without objection



