InTech Collegiate Academy Governing Board Meeting Minutes

Date/Time: 16 Nov 2023, 4PM
Place: InTech Collegiate Academy
1787 N Research Park Way, North Logan

Board Members Present: Larry Williams (online), Tony Lowry, Seth Humphries, Sam
Holdener, John Anderson, Harri Latvakoski

Board Members Absent: Becky Thoms
Staff Present: Jason Stanger

Next Meeting: 25 Jan 2024 at 4 pm

Welcome/Announcements

Approval of Consent Agenda

1) Consent Agenda

a. ltems listed for consent agenda
i.  Board Minutes from 26 Oct 2023
i. Business Manager’'s Report for Oct 2023
ii.  Immunization and Communicable Disease Policy amendment
iv.  Donations Policy amendment
v.  Dress & Grooming Policy amendment
vi.  Sunscreen Policy amendment

b. Vote: Approval of the Consent Agenda
i.  Motion: Seth Humphries
i. Second: Sam Holdener
iii. Vote: Unanimous in the affirmative




Action Agenda

2) USBE Graduation Requirements Waiver
a. Replaces up to 1.0 Credit of PE and 0.5 credit of Fine Art with STEM/CTE/Early
College credits.
b. This is a renewal (has been approved twice before by InTech Board and USBE)
c. Approval of policy

i.  Motion: Tony Lowry
ii. Second: John Anderson
iii. Vote: Unanimous in the affirmative

3) Compensation Enhancements #1 & #2 Proposal
a. #1: Payroll Augmentation
i. 1Xpayment (Nov)
ii. $1000 for FT and $500 PT
iii. Approximate total weighted cost: $21,300
b. #2: CCSD Salary Schedule Match
i. Matches CCSD pay scale for licensed employees
ii. Exception: minimum of $500 increase
ii. 50% of differential from current pay paid in Jan 2024
iv. 50% of differential paid in 6 monthly increments Feb-July
c. Approval of policy

i. Motion: John Anderson
ii. Second: Seth Humphries
ii. Vote: Unanimous in the affirmative

4) Language Access Policy
a. Provides direction re: providing translation/interpretation of school-related information
to parents who do not speak English.
b. Approval of policy
i. Motion: Sam Holdener
ii. Second: Tony Lowry
ii. Vote: Unanimous in the affirmative




Information/Reports Agenda

5) Executive Director's Report
a. Oct 1 enroliment = 199
b. Policy review currently at 54%

6) BTECH Partnership
a. Renovations Planning
i.  Pre-bid meeting 09 Nov

ii. Questions Deadline 15 Nov 2023

ii. RFP Addendum Deadline 17 Nov 2023

iv.  Bids due 29 Nov 2023

v.  Facility available for demo 20 Dec 2023

vi.  Bi-weekly meetings Dec 2023 — May 2024
vii.  Construction completion 01 Jun 2024
viii.  Lease creation/review (Nov-Jan)

b. Instructional Partnership
i. Parent meeting re: InTech-BTECH-USU pathways (Nov 02)

Adjournment

7) Vote: Unanimous consent/without objection



