InTech Collegiate Academy Governing Board Meeting Minutes

Date/Time:
Place:

Board Members Present:
Board Members Absent:

Staff Present:
Next Meeting:

Welcome/Announcements

28 Mar 2024, 4PM
InTech Collegiate Academy
1787 N Research Park Way, North Logan

Tony Lowry, Sam Holdener, Larry Williams, Becky Thoms, John
Anderson

Seth Humphries, Harri Latvakoski

Jason Stanger

25 Apr 2024 at 4 pm

1) Public Comment re: School Fees
a. No public comment made at the meeting/via email

Approval of Consent Agenda

2) Consent Agenda

a. ltems listed for consent agenda
i. Board Minutes from 22 Feb 2024
ii. Business Manager’s Report for Feb 2024
iii. Policies Reviewed/Renewed

Nookwh=

At-Will Employment

Drug Free Workplace
Equal Opportunity

Nursing Mothers

Receipts of Gifts
Termination of Employment
Whistleblower Protection

iv. Polies with Technical/Legally Required Amendments
1.
2. General Financial Management

Compensation Approval

b. Vote: Approval of the Consent Agenda

i. Motion: Tony Lowry
ii. Second: Sam Holdener
iii. Vote: Unanimous in the affirmative



Action Agenda

3) Fee Policy Amendments
a. No amendments proposed, fee policy had been updated fall of 2023
b. Vote: (Re)-Approval of Fee Policy

i. Motion: Sam Holdener
ii. Second: Larry Williams
ii. Vote: Unanimous in the affirmative

4) FY25 Fee Schedule Amendments
a. Eliminates most class fees
b. Adjusts basic extra-curricular fees
c. Increases max fundraising for extra-curriculars to include full cost of events
d. Vote: Approval of the Fee Schedule

i. Motion: Sam Holdener
ii. Second: Tony Lowry
ii. Vote: Unanimous in the affirmative

5) Technology Responsible Use Policy amendments
a. Folds in and updates Personal Electronic Devices Policy
b. Vote: Approval of the RUP

i. Motion: John Anderson
ii. Second: Larry Williams
ii. Vote: Unanimous in the affirmative

6) Employee Recruitment/Selection Policy amendment
a. Allows hiring of student workers (under age 21)
b. Vote: Approval of the Employee Recruit/Select Policy

i. Motion: Tony Lowry
ii. Second: Sam Holdener
ii. Vote: Unanimous in the affirmative

7) Employment of Relatives Policy amendment
a. Allow hiring children of employees as student workers so long as their hours are
pre-approved and reviewed by a non-parent
b. Vote: Approval of the Employment of Relatives Policy
i. Motion: John Anderson
ii. Second: Larry Williams
ii. Vote: Unanimous in the affirmative



Information/Reports Agenda

8) Executive Director’'s Report
9) Policy Proposals for Consideration
a. Student At-Risk of Academic Failure Policy Amendment
i. Referred to consent agenda
b. Open/Closed Campus Policy amendment
i. Board members requested a narrower definition of “on-campus” for Jr
High students
c. Surplus Property Policy amedement
i. Referred to consent agenda

Adjournment

a. Vote: Unanimous consent/without objection



