InTech Collegiate Academy Governing Board Meeting Minutes

Date/Time: 25 Apr 2024, 4PM
Place: InTech Collegiate Academy
1787 N Research Park Way, North Logan

Board Members Present: Tony Lowry, Sam Holdener, , Becky Thoms, John Anderson, Harri

Latvakoski
Board Members Absent: Larry Williams, Seth Humphries
Staff Present: Jason Stanger
Next Meeting: 23 May 2024 at 4 pm

Welcome/Announcements

Approval of Consent Agenda

1) Consent Agenda

a. ltems listed for consent agenda
i.  Board Minutes from 28 Mar 2024
i. Business Manager’'s Report for Mar 2024
ii.  Polies with Technical/Legally Required Amendments
1. Surplus Property Policy
2. Student At-Risk of Academic Failure Policy

b. Vote: Approval of the Consent Agenda
i.  Motion: Sam Holdener
i. Second: Tony Lowry
iii. Vote: Unanimous in the affirmative



Action Agenda

2) Start-Smart Waiver Request for 2023-24
a. Board originally approved this waiver a year ago, but USBE would not accept it
during the 2022-23 school year.
b. Requests a waiver of the Start Smart school breakfast program for remainder of
current school year.

c. InTech will initiate a Start Smart program next school year in new location
d. Vote: Approval of Waiver Request
i.  Motion: John Anderson
i. Second: Harri Latvakoski
iii. Vote: Unanimous in the affirmative

3) Leave Policy Amendments
a. Includes clarifying provisions for teacher leave and technical changes
b. Vote: Approval of the Leave Policy

i Motion: John Anderson
ii. Second: Harri Latvakoski
iii. Vote: Unanimous in the affirmative

4) Approval of Open/Closed Campus Policy amendments
a. Closes campus for 7/8 grade and defines campus for 7/8 grade
b. Vote: Approval of the Open/Closed Campus Policy

i Motion: Harri Latvakoski
ii. Second: Sam Holdener
iii. Vote: Unanimous in the affirmative

5) Approval of additional Executive Director days for summer 2024
a. Currently, Executive Director works 225 days a year
b. For the purpose of managing move to BTECH, Exec Director is authorized for up
to 240 days a year (paid at day rate).
c. Vote: Approval of additional days
i.  Motion: Tony Lowry
i. Second: John Anderson
ii. Vote: Unanimous in the affirmative



Information/Reports Agenda

6) CCGP Report (Elisha Anderson)
a. Elisha Anderson presented the Comprehensive Counseling & Guidance data
project for FY24.
b. Current efforts measure and aim to increase the number of seniors qualifying for
the Utah Prime Scholarship, which is based on earning either 15 college credits
in 5 different areas of gen ed or completing CTE pathways.

7) Executive Director’s Report
8) Policy Proposals for Consideration

a. Cache Disbursements and Procurement Policy Amendment
i. Referred to consent agenda
b. Work-Based Learning Policy
i. Referred to consent agenda
c. Non-Licensed Personnel Training
i. Referred to consent agenda
d. Integrated Pest Management
i. Referred to consent agenda
e. Technology Security Policy
i. Referred to consent agenda

Adjournment

a. Vote: Unanimous consent/without objection



