
InTech Collegiate Academy Governing Board Meeting Minutes 
 

Date/Time:    23 May 2024, 4PM 
Place:     InTech Collegiate Academy 

1787 N Research Park Way, North Logan 
 

Board Members Present:   Tony Lowry, Becky Thoms, John Anderson, Harri Latvakoski, Seth 
Humphries 

Board Members Absent: Larry Williams, Sam Holdener, 
Staff Present: Jason Stanger 
Next Meeting:   25 Apr 2024 at 4 pm 
  

Welcome/Announcements 

 

Approval of Consent Agenda 

1) Consent Agenda  
 
a. Items listed for consent agenda 

i. Board Minutes from 25 Apr 2024 
ii. Business Manager’s Report for Apr 2024 
iii. Polices with Technical/Legally Required Amendments 

1. Cash Disbursement & Procurement Policy 
2. Work-based Learning Policy 
3. Non-licensed Employee Standards & Training 
4. Integrated Pest Management Policy (technical amendments) 

iv. Policies to be renewed (no amendment) 
1. Technology Security Policy 
2. Facilities & Equipment Use Policy 

 
b. Vote: Approval of the Consent Agenda 

i. Motion:  Seth Humphries 
ii. Second:  Harri Latvakoski 
iii. Vote:   Unanimous in the affirmative  

 

  



Action Agenda 

2) Approval of FY24 Final Budget 
a. Total budgeted expenditures = $3,770,165 
b. Includes $850,000 renovations 
c. Contingency = $73,915 
d. Net before renovation/contingency = $135,353 
e. Vote: Approval of FY24 Final Budget 

i. Motion:  Harri Latvakoski 
ii. Second:  Tony Lowry 
iii. Vote:   Unanimous in the affirmative  
 

3) Approval of FY25 Compensation Plan 
a. Plan is to match CCSD compensation FY25 
b. Contingent upon being less than 4% COLA increase 
c. Vote: Approval of the Compensation Plan 

i. Motion:  John Anderson 
ii. Second:  Tony Lowry  
iii. Vote:   Unanimous in the affirmative  

 
4) Approval of FY25 Initial Budget 

a. Total budgeted expenditures = $2,566,575 
b. Net = $194,423 
c. Basic Inflation = 3.5%, Health Insurance Inflation = 10% 
d. Includes up to 4% COLA increase (compensation plan) 
e. Net before renovation/contingency = $135,353 
f. Vote: Approval of FY25 Final Budget 

i. Motion:  Tony Lowry 
ii. Second:  John Anderson 
iii. Vote:   Unanimous in the affirmative  

 

 
 

 

  



Information/Reports Agenda 

 
5) Executive Director’s Report  

 
6) Fraud Risk Assessment 

 
a. FY24 risk assessment signed by Jason Stanger and Spencer Adams 
b. Full points received (lowest risk profile) 

 
7) Executive Director Evaluation 

a. Exec Director Stanger will forward self eval and prior year board eval to board 
 

Adjournment 

a. Vote: Unanimous consent/without objection 

 

 


