InTech Collegiate Academy Governing Board Meeting Minutes

Date/Time: 24 Oct 2024, 4PM
Place: InTech Collegiate Academy
1301 N 600 W Ste 110, Logan, UT

Board Members Present: John Anderson, Seth Humphries Larry Williams, Sam Holdener,

Board Members Absent: Tony Lowry, Becky Thoms, Harri Latvakoski
Staff Present: Jason Stanger
Next Meeting: 21 Nov 2024 at 4 pm

Audio Recording for Meeting Failed.

Welcome/Announcements

1) Pledge of Allegiance
2) Public Comment
a. No public comment was offered re: school fees
b. No public comment was offered re: resource officer policy

Approval of Consent Agenda

1) Consent Agenda

a. ltems listed for consent agenda
i.  Board Minutes from Sept 2024
i. Business Manager’s Report for Sept 2024
iii.  School Fees Policy amendment
iv.  Fundraising Policy amendment
v.  Educator Exit and Engagement Survey Policy amendment
vi.  Non-Resident and Exchange Student Policy amendment

b. Vote: Approval of the Consent Agenda

i Motion: John Anderson
ii. Second: Larry Williams
iii. Vote: Unanimous in the affirmative

Action Agenda

2) Adoption of School Resource Officer Policy
a. Vote: Approval of School Resource Officer Policy

i Motion: John Anderson
i. Second: Larry Williams
iii. Vote: Unanimous in the affirmative

3) Amendment of Non-Public School Testing Policy
a. Vote: Approval of Non-Public School Testing Policy amendment

i Motion: Sam Holdener
ii. Second: John Anderson
iii. Vote: Unanimous in the affirmative

4) Approval of FY25 Positive Behavior Support Plan



a. Grant funds will be used to support

i.  RPG group, extra-curricular advisors, positive behaviors incentives
b. Vote: Approval of the FY25 PBS Plan

i.  Motion: Larry Williams
ii. Second: Sam Holdener
iii. Vote:

Unanimous in the affirmative

Information/Reports Agenda

5) Proposals for Future Action
a. Compensation Enhancement Plan
i.  Either $750 or $1000 per FT employee
i. Y2for PT employees
jii. Cost: $15,500 - $21,000
b. Excellence in Education & Leadership Program participation
i. “Letter of intent” due by end of year
ii.
c. Emergency Preparedness and Response Policy amendment
i.
Instructional Material Selection & Reconsideration Policy proposal
i.  Provides two routes for learning materials adoption
1. Instructional materials = board approved
2. Supplemental materials = educator approved

6) Executive Director’'s Report
7) Safety/Security Report

Other Agenda

Tentative approval sought due to ethics, morale, and retention concerns

Adoption of Standard Response Protocol and Standard Reunification method

8) x

Adjournment

a. Vote: Unanimous consent/without objection



