InTech Collegiate Academy Governing Board Meeting Minutes

Date/Time: 23 Jan 2025, 4PM
Place: InTech Collegiate Academy
1301 N 600 W Ste 110, Logan, UT

Board Members Present: Seth Humphries, Larry Williams, Sam Holdener, Tony Lowry,
Becky Thoms, Harri Latvakoski

Board Members Absent: John Anderson
Staff Present: Jason Stanger
Next Meeting: 27 Feb 2025 at 4 pm

Recording for this meeting failed.

Welcome/Announcements

1) Pledge of Allegiance
2) Review of Public Comment re: School Fees

Approval of Consent Agenda

3) Consent Agenda

a. ltems listed for consent agenda

i.  Board Minutes from 21 Nov 2024

i. Business Manager’'s Report for Nov-Dec 2024

ii.  Policy Amendments/Renewals
1. Employee Recruitment & Selection Policy
2. Wellness Policy amendment
3. Acceptance & Reciprocity of Credits Policy
4. Traumatic Head Injury Policy

b. Vote: Approval of the Consent Agenda

i.  Motion: Seth Humphries
i. Second: Tony Lowry
ii. Vote: Unanimous in the affirmative

Action Agenda

4) Review/Approval of Annual Financial Report (Audit) Proposal:
a. Representative of Squire & Co reviewed FY24 Financial Statement
b. There were no audit/compliance audit findings
c. Major change from prior statements included the use of reserves to cover renovation

expenses.
d. Vote:
i.  Motion to Approve: Tony Lowry
ii. Second: Harri Latvakowski
iii. Vote: Unanimous in the affirmative

5) Employee Evaluation Policy (amendment)
a. Major Provisions



i.  Moves up to 4 year summative evals
i. Removes “Highly Effective” rating

b. Vote:
i.  Motion to approve: Harri Latvakoski
i. Second: Larry Williams
ii. Vote: Unanimous in the affirmative

6) Employee Leave Policy (amendment)
a. Major changes:
i.  Move to PTO vs Sick/Personal days
ii.  Inclusion of parental and post-partum leave
ii.  Effective date: 01 July 2025

b. Vote:
i.  Motion to Approve: Larry Williams
ii. Second: Tony Lowry
ii. Vote: Unanimous in the affirmative

7) Parental/post-partum Leave (Effective Date = 01 Jan 2025)
a. Board members considered whether to make new provisions in the leave policy
effective immediately or on 01 July.
b. Member Humphries proposed making Parental/post-partum provisions (section “F”)
retro-actively effective as of 01 Jan 2025.

c. Vote:
i.  Motion to Approve: Tony Lowry
ii. Second: Becky Thoms
ii.  Vote: Unanimous in the affirmative

8) Family Education Rights & Privacy Policy (amendment)
a. (Member Holdener entered at this point)
b. Major Changes/Provisions:
i. Created definition of SEL for purpose of policy
i. Requires parent permission for certain surveys

c. Vote:
i.  Motion to Approve: Harri Latvakoski
ii. Second: Seth Humphries
ii. Vote: Unanimous in the affirmative

9) Cash Disbursement & Procurement Policy (amendment)
a. Major Changes/Provisions:
i. Increases cap threshold to $10,000 (from $5,000)

b. Vote:
i.  Motion to Approve: Sam Holdener
i. Second: Harri Latvakoski
iii. Vote: Unanimous in the affirmative

10) 2025-26 School Calendar

a. Vote:
i.  Motion to Approve: Seth Humphries
i. Second: Tony Lowry
ii. Vote: Unanimous in the affirmative

11) 2025-26 Trust Land Plan



a. Major Changes/Provisions:

b. Vote:

LAND funds will be braided with other funds to provide

1. High Quality Instruction

2. Instructional supports for struggling students

3. Increased quality/availability of instructional materials
Goal is to reduce non-pass rate on RISE/UA+/ACT by 10% annually
Funds to be used to support tutoring, text replacement, and student
laptop replacement ($50,252)

Motion to Approve: Larry Williams
Second: Harri Latvakoski
Vote: Unanimous in the affirmative



Information/Reports Agenda

12) Policy Proposals for Future Action

a.

b.

Biometric Surveillance Policy
i.  Allows use of biometric data to identify individuals on campus
FY25 Fee Schedule
i.  Removes general student fees, increases some extracurricular fees to
cover vendor charges, and removes fundraising as a type of fee
Unpaid Meals Charges Policy (amendment)
i.  Technical adjustments from lunch program review
Emergency Response to Life Threatening Conditions Policy (amendment)
i.  Addition of adrenal insufficiency provisions
Non-Discrimination Policy (amendment)
i.  Generally prohibits DEI style statements/programs
Parental Rights (amendment)
i.  Technical amendment related to Right of Conscience policy
Right of Conscience Policy (amendment)
i.  Provides specific protections/accommodations for religious beliefs
Student Fees Policy (continuation)
i.  This policy was amended in fall 2024, but needs annual approval with
fee schedule
School Lunch Non-discrimination
i.  Technical adjustments from lunch program review

13) Executive Director’s Report

Other Agenda

14) Closed Session

Exec Director Stanger proposed closing meeting to have a Discussion regarding
deployment of security personnel, devices, or systems
Vote to enter closed session:

i.  Motion: Sam Holdener
i. Second: Seth Humphries
ii. Votein Favor: Sam Holdener, Seth Humphries, Becky Thoms,
Harri Latvakoski, Larry Williams, Tony Lowry
iv.  Location: Broadcast (board) room

Director Stanger reviewed information related to the FY24 and FY25 Safety &
Security Needs Assessment and actions taken related to them.
Vote to Exit Closed Session

Adjournment

a. Vote: Unanimous consent/without objection



