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‘ear-to Date Approved % of
Actuals Budget LS Forecast
W Salaries
Enrollment 199 199 199  Benefits Forecast  Goal
Revenue Prof & Technical Services
1000 Local S 49,164 | $ 48,201 | $ 48,201 102.0% W Purchased Property Services Operating Margin
3000 State $ 1,745,636 | $ 2,569,684 | $ 2,574,757 67.8% = Other Purchase Services
4000 Federal S 60,850 | $ 143,113 | $ 142,669 42.7% Supplies and Materials Debt Service Coverage
Total Revenue S 1,855650 S 2,760,998 | S 2,765,627 67.1% B Propecty, FqUIPICHE
i Days Cash on Hand
Expenses
100 Salaries $ 760,765 |$ 1316472 [$ 1,039305 | 73.2% Building Lease %
200 Benefits S 337,554 | S 545,787 | $ 594,420 56.8%
X . Monthly Revenue to Expenses
300 Prof & Technical Services S 107,855 | $ 153,233 | $ 156,614 68.9%
400 Purchased Property Services S 314,642 | S 240,590 | $ 337,229 93.3% igg:ggg _
500 Other Purchase Services S 63,412 | S 109,480 | $ 107,585 58.9% 400,000 =
600 Supplies and Materials S 178,816 | $ 180,681 | $ 210,176 85.1% ggg’ggg | |
700 Property, Equipment S 3,698 | S 7,602 | S 40,063 9.2% 250:000 3 | Cash Reserve Operating Margin
800 Debt Service and Misc s 1u2s4|$ 127303 13133| 857% 200000 1 $0-$300,000 5%
Total Expenses S 1,777,996 | S 2,566,575 | S 2,498,525 71.2% 100,000 - $300,000-$500,000 4%
50,000 1 $500,000-and above 3%
Net Income from Operations 5 77,654 | $ 194,423 | $ 267,102 29% ] A S O N ] F M A M J
) X M Revenues M Expenses
Operating Margin 4.2% 7.0% 9.7%
| CASH RESERVES
|Ending Cash Balance | $ 661,028 |
Days Cash on Hand 97 N D J F M 1
Actual Ytd Forecast 9
Bank Account Last Year Reserve Balance | $ 876,660 | $ 876,660 10 038
$1,000,000 u
$800,000 \ Reserves Added thisYear  $ 77,654 §$ 267,102 12 o6
$600,000 \— Total oJo]Jo]o 0 0.4
$400,000 \\ /_—_/ Expenses from Reserves
$200,000 v S -8 - 0.2
$- — —— $ -8 -
J ASONDIJ FMAM.] $ - - R
—High =—Llow New Reserve Balance S 954314 $ 1,143,762 S ONDJ FMAM

Lreated by Red Apple ‘“V l




INTECH
Actuals as of: February 28, 2025 Percentage of Year: 66.7% .

Budget Detail Report (199 Students) (199 Students) (199 Students) (199 Students)
Previous Yr's Approved FY25
Actuals Current Yr's Actuals Budget Variance FY25 Forecast % of Forecast

1000 Local
1510 Interest On Investments S 22,331 (S 7,606 | S 5,725 S 3,775 | $ 9,500 80.1%
1610 Lunch Sales to Students S 21,286 | S 16,433 | S 19,497 S -|s 19,497 84.3%
1710 Admissions S -|s -|s - S -|s - 0.0%
1720 Bookstore Sales S 118 | $ 480 | S 325 S (125)] S 200 240.0%
1740 Student Activity Fees S 13,727 | S 9,591 | S 13,970 S -|s 13,970 68.7%
1760 Fines S 1,700 | $ 1,026 | S - S 1,026 | $ 1,026 100.0%
1770 Fundraising S 924 | S -ls - S -|s - 0.0%
1780 Non-Waivable Charges S 6,976 | S 3,280 | $ 6,734 S -|s 6,734 48.7%
1920 Contributions & Donations S 2,051 S 7,545 | S 1,950 S 5,550 | S 7,500 100.6%
1940 Text Sales / Rentals (Surplus) S 7,449 | S 5,366 | S - S 5,400 | S 5,400 99.4%
1990 Miscellaneous S 20,893 | S (2,163)| S - S 160 | $ 160 -1351.9%
Total 1000: S 97,455 | S 49,164 | S 48,201 S 15,786 | S 48,201 102.0%

3000 State
30-3010 Regular School Prgm 1-12 $ 1,036,236 | $ 668,943 | $ 1,003,799 S (12,972)| $ 990,827 67.5%
30-3010 Pub Ed Online Offset 3 (1,909) $ (5,087)| $ (750)| (4,337)| s (5,087) 100.0%
30-3010 Small High Schools, Home & Private Schools S -1s 1,001 | $ - S 1,355 | $ 1,355 73.9%
30-3010 Online Course Access S 138 | $ -|s 750 S 1,037 | $ 1,787 0.0%
30-3020 Professional Staff S 95,998 | S 63,540 | S 93,268 S 2,042 | S 95,310 66.7%
31-1205 Special Education -- Add-On S 103,768 | S 93,015 | $ 140,968 S (1,930)( S 139,038 66.9%
31-1220 Special Education -- Extended Year S 2,259 | $ 1,506 | $ 2,260 S (1] s 2,259 66.7%
31-1225 Special Education -- Impact Aid S 1,857 | $ 1,558 | $ 2,337 S -|s 2,337 66.7%
31-1278 Special Ed Ext Yr Stipend S -|s 1,313 | S 1,576 S -|s 1,576 83.3%
31-3100 CTE ADM S 194,218 | S 92,240 | $ 139,837 S (19,281)] $ 120,556 76.5%
31-5201 Class Size Reduction S 29,346 | S 15,985 | S 4,801 S -|s 4,801 333.0%
31-5344 Enhancement for At-Risk Students S 46,481 | $ 37,697 | S 55,344 S 1,202 | $ 56,546 66.7%
31-5901 CTE College & Career Awareness S 2,510 | S -|s - S -|s - 0.0%
31-5903 CTE Comprehensive Counseling & Guide S 20,000 | S 13,333 | S 20,000 S -|s 20,000 66.7%
31-6000 CTE Technical Students Orgs S 1,283 | $ 855 | S 1,282 S 11$ 1,283 66.6%
31-6001 CTE Skill Certification Competency S 14,321 | S 7,562 | S 12,754 S (2,534)| S 10,220 74.0%
32-0500 Charter School Base Funding S 40,000 | $ 55,636 | S 40,000 S 43,207 | $ 83,207 66.9%
32-5310 Flexible Allocation S 677 | S 411 | S 645 S (37)| S 608 67.6%
32-5619 Charter School Local Replacement S 621,698 [ S 437,291 | $ 663,400 S (9,951)| $ 653,449 66.9%
32-5651 Educator Professional Time S 21,509 | S 24,536 | S 25,952 S (1,416)| S 24,536 100.0%
32-5653 Public Education Capital & Tech S 39,996 | S -|s - S -|s - 0.0%
33-5332 Enh for Acc - Advanced Placement S 454 | S 558 | $ 454 S 383 | S 837 66.7%
33-5333 Concurrent Enrollment S 18,783 | S 18,418 | S 18,783 S 8,844 | S 27,627 66.7%
34-5807 Teacher Salary Supplement Program S 17,928 | S 6,935 | S 14,746 S -|s 14,746 47.0%
34-5868 Teacher Materials and Supplies S 1,908 | $ 2,470 | S 2,088 S 3821 S 2,470 100.0%
34-5876 Educator Salary Adjustment S 132,459 | S 92,040 | $ 140,125 S (2,753)[ $ 137,372 67.0%
35-5420 School Land Trust Program S 47,449 | $ 50,252 | $ 50,252 S -1s 50,252 100.0%
35-5655 Digital Teaching and Learning S 11,916 | S -|s 12,779 S (2,857)| S 9,922 0.0%
35-5678 Teacher & Student Success Act (TSSA) S 69,561 | S 50,396 | S 75,531 S 64 |S 75,595 66.7%
35-5679 Student Health & Counseling Support S 39,159 | S -1s 30,978 S 625 | S 31,603 0.0%
38-5321 Statewide Financial Management System S 2,700 | $ -1 - S -|s - 0.0%
38-5673 Substance Prevention S 4,000 | $ 4,000 | $ 3,000 S 1,000 | $ 4,000 100.0%
38-5674 Suicide Prevention $ 1,000 | $ 1,000 | $ 1,000 $ -1$ 1,000 100.0%
38-5813 Stipends for Future Educators S -|s 3,000 | $ - S 3,000 | $ 3,000 100.0%
38-5914 School Safety Coordinator S 3,000 | $ -1s 3,000 S -|s 3,000 0.0%
38-5914 School Safety and Support S 138,150 | $ -1s - S -|s - 0.0%
38-8070 NSLP - State Liquor Tax S 16,256 | $ 5232 (S 8,725 S -ls 8,725 60.0%
Total 3000: S 2,775,109 | S 1,745,636 | S 2,569,684 S 5073 |S 2,574,757 67.8%

4000 Federal

45-7524 |DEA Part-B S 34,099 | $ -1s 34,099 S (927)| $ 33,172 0.0%
4559 Perkins CTE $ 21,575 | $ 10,573 | $ 21,575 $ -|s 21,575 49.0%
45-8071 Fed Child Nutrition Programs S 25,049 | S 16,103 | $ 23,932 S -|s 23,932 67.3%
45-8081 Emergency Operation Funds/Pandemic EBT S 653 | S -1s - S -|s - 0.0%
48-7801 Title IA $ 9,079 | $ -|s 17,296 $ 77| 17,373 0.0%
48-7860 Title IIA $ 2,443 [ S -|s 2,443 $ -1s 2,443 0.0%
48-7890 Title IV $ 4,440 | S -1s 10,000 $ -|s 10,000 0.0%
48-7940 REAP $ 28,192 | $ 34,174 | $ 33,768 $ 406 | $ 34,174 100.0%
Total 4000: S 125530 | § 60,850 | s 143,113 S (444)| S 142,669 42.7%
Total Revenue: | S 2,998,094 | $ 1,855,650 S 2,760,998 S  20415|S 2,760,998 67.2%




Previous Yr's Approved FY25

Actuals Current Yr's Actuals Budget Variance FY25 Forecast % of Forecast
—
100 Salaries
112 Executive Director $ 72,607 | $ 41,974 | $ 73,360 S (201)[ $ 73,159 57.4%
121 Principals and Assistants S 74,047 | $ 41,974 | $ 98,902 S 178 | $ 99,080 42.4%
131 Teachers $ 823922 ($ 456,792 |$ 776,239 S (286,505)| $ 489,734 93.3%
131 Teachers (Pro Dev) S 50,585 | $ 27,154 | S 50,439 S 431 | S 50,870 53.4%
131 Stipends $ -8 (2,386) $ - $ -1s - 0.0%
132 Substitute Teachers S 506 | S -1s - S -l s - 0.0%
142 Guidance Counseling S 108,107 | $ 72,863 | S 191,206 S (21,611)| $ 169,595 43.0%
152 Secretarial / Clerical S 46,856 | $ 34993 | S 28,020 S 14,261 | $ 42,281 82.8%
161 Instructional Aides $ 9,111 | $ 6,853 | $ 12,812 $ 2,558 [ $ 15,370 44.6%
182 Custodial & Maintenance S 1,585 | S 23,582 | S 5,000 S 18,582 | $ 23,582 100.0%
184 Technology Personnel S 64,838 | S 44,330 | $ 64,029 S 1,004 | $ 65,033 68.2%
191 Food Service S 20,083 | S 12,636 | $ 16,465 S (5,864)| S 10,601 119.2%
Total 100: S 1,272,247 | S 760,765 | § 1,316,472 S (277,167)] S 1,039,305 73.2%
200 Benefits
210 Retirement (URS) S 251,202 | $ 160,067 | $ 248,694 S 24,110 | $ 272,804 58.7%
220 FICA (Social Security & Medicare) S 93,184 | $ 55,720 | $ 100,711 S (61)| S 100,650 55.4%
240 Health $ 161,839 |$ 118,798 [ $ 190,794 $ 24,584 | $ 215,378 55.2%
270 Worker's Compensation Fund S 3,248 | S 2,206 | S 3,118 S -|s 3,118 70.8%
280 Unemployment Insurance S 2,256 | S 763 | S 2,470 S -|s 2,470 30.9%
Total 200: S 511,729 | S 337,554 S 545,787 S 48,633 | S 594,420 56.8%
300 Prof & Technical Services
323 Substitute Services $ 31,535 | $ 29,965 | $ 34,923 $ -|s 34,923 85.8%
325 SpEd & Student Services S 38,610 | S 17,144 | $ 42,888 S -ls 42,888 40.0%
330 Employee Training & Development S 840 | $ 161 (S 1,805 S -|s 1,805 8.9%
340 Other Prof Services (Board) S -1s -1s - S -l s - 0.0%
345 Audit Services S 13,250 | $ 14,000 | $ 13,714 S 286 | S 14,000 100.0%
345 Business Manager Services S 47,030 | S 32,145 | $ 48,705 S 1,295 | $ 50,000 64.3%
349 Legal Services S 1,401 | S -ls - S -|s - 0.0%
350 Technical Services $ 6,716 | $ 3,242 | S - $ 1,800 | $ 1,800 180.1%
353 School Resourse Officer S -|s 11,198 | S 11,198 S -|s 11,198 100.0%
Total 300: S 139,382 | § 107,855 | S 153,233 S 3381 (s 156,614 68.9%
400 Purchased Property Services
410 Water / Sewage / Garbage S 5,203 | $ 376 | $ 5,147 S (4,547)( $ 600 62.7%
423 Cleaning Services S 20,373 | S 36,301 | S 36,625 S 18,375 | $ 55,000 66.0%
431 Non-Tech Repairs & Maintenance S 2,330 | $ 9,849 | $ 2,624 S 7,376 | $ 10,000 98.5%
432 Tech Related Repairs and Maintenance S 2,956 | S 2,211 | S 9,386 S (4,386)| S 5,000 44.2%
441 Lease of Land & Building S 277,281 | $ 184,000 | $ 184,000 S -|s 184,000 100.0%
442 Rental of Equipment S 2,894 | S 2,084 | S 2,808 S -|s 2,808 74.2%
450 Construction Services S 780,431 | $ 79,821 | $ - S 79,821 | $ 79,821 100.0%
Total 400: S 1,091,468 | S 314,642 | S 240,590 S 96,639 | S 337,229 93.3%
500 Other Purchase Services
511 Transportation from the District S 5,766 | $ 2,225 | S 5,928 S -|s 5,928 37.5%
513 Commercial Transportation Service S 8,619 | $ 3,299 | $ 7,353 S -|s 7,353 44.9%
517 Student Overnight Travel S 5,384 | $ -|s 5,600 S -|s 5,600 0.0%
518 Student Day/Field Trip S 9,962 | S 5,675 [ S 10,856 S -|s 10,856 52.3%
520 Insurances (Prop/Gen Liab/Fidelity) S 6,301 | S 4,630 | S 6,633 S -|s 6,633 69.8%
530 Communications S 4,213 | S 1,164 | $ 4,895 S (1,895)| $ 3,000 38.8%
540 Advertising S 21,612 | S 18,998 | $ 23,716 S -|s 23,716 80.1%
550 Printing and Binding $ -1$ -1$ - $ -1s - 0.0%
565 Tuition - Post-Secondary School S 6,790 | $ 3,124 | S 10,185 S -|s 10,185 30.7%
580 Travel / Per-Diem - Lunch S 379 | S 390 | $ 444 S -l s 444 87.8%
580 Travel / Per-Diem - Staff S 1,239 | $ 1,224 | $ 1,794 S -|s 1,794 68.2%
591 Services from District (Lunch) S 30,448 | S 22,683 | S 32,076 S -|s 32,076 70.7%
Total 500: S 100,713 | § 63,412 S 109,480 S (1,895)| 107,585 58.9%




Previous Yr's Approved FY25

Actuals Current Yr's Actuals Budget Variance FY25 Forecast % of Forecast

600 Supplies and Materials
610 Classroom Supplies S 45,683 | $ 63,401 | S 42,523 S 20,878 | S 63,401 100.0%
610 Fundraising Materials S 130 | $ 35 (S 135 S 151 S 150 23.3%
610 SpEd & Student Support S 41 | s 42 (s 43 S 71$ 50 84.0%
610 Professional Development/Appreciation S 1,89 | S 2,819 | S 2,003 S 997 | S 3,000 94.0%
610 Office Supplies S 546 | S 2,593 | S 356 S 2,644 | S 3,000 86.4%
610 General Supplies - Central S -|s 468 | S - S 500 | S 500 93.6%
610 Non-Food Lunch Supplies S -|s 18,297 | S - S 18,297 | S 18,297 100.0%
620 Gas & Electricity $ 26537 1652 |$ 29,761 $  (28,109)| $ 1,652 100.0%
630 Lunch Program $ 4715 | $ 3,396 | $ 5,212 $ -1s 5,212 65.2%
641 Textbooks (Physical) S 389 | S 3,690 | S 1,179 S 2,511 | S 3,690 100.0%
641 E-Texts / Online Curriculum $ 7,790 | $ 8,460 | $ 7,721 $ -1 7,721 109.6%
644 Library Books S 19 | $ 16 | $ 349 S -|s 349 4.6%
650 Technology Supplies - Instruction S 78,777 | $ 17,488 | $ 42,321 S -1s 42,321 41.3%
650 Technology Supplies - Staff S 16,843 | S 8,496 | S 705 S 7,791 | S 8,496 100.0%
650 Tech Supplies - Non-Instructional S 103,122 | $ 181 | $ - S 181 | $ 181 100.0%
650 Tech Supplies - Safety Grant S -1s 360 | S - S 360 | S 360 100.0%
670 Software - Instruction S 20,978 | S 32,322 | $ 28,899 S 3,423 [ S 32,322 100.0%
670 Software - Non-Instructional S 9,467 | S 5,982 | S 8,905 S -|s 8,905 67.2%
670 Software - Central S -|s -1s - S -|s - 0.0%
680 Custodial & Maintenance S 9,735 | S 9,118 | $ 10,569 S -|s 10,569 86.3%
Total 600: S 326,668 | 5 178,816 S 180,681 S 29,495 | S 210,176 85.1%

700 Property, Equipment

731 Equipment S -|s -1s - S -|s - 0.0%
733 Furniture and Fixtures S -|s -1s - S 32,461 S 32,461 0.0%
734 Technology Hardware - Instruction S 5,624 | S 3,698 | S 7,602 S -|s 7,602 48.6%
734 Technology Hardware - Staff S 35,980 | S -1s - S -l s - 0.0%
Total 700: | S 41,604 | $ 3,698 § 7,602 S 32461|S 40,063 9.2%

800 Debt Service and Misc
810 Dues and Fees S 12,854 | S 10,597 | $ 12,476 S -|s 12,476 84.9%
850 Miscellaneous S 161 |$ 657 | S 254 S 403 | S 657 100.0%
850 Contingency S - S -|s - 0.0%
Total 800: S 13,015 | S 11,254 S 12,730 S 403 | S 13,133 85.7%
Total Expenses: S 3,496,826 | S 1,777,996 S 2,566,575 S (68,050)| S 2,498,525 71.2%

Net Income: S (498,732) S 77,654 S 194,423 S 88465 S 262,473



