InTech Collegiate Academy Governing Board Meeting Minutes

Date/Time: 27 Mar 2025, 4PM
Place: InTech Collegiate Academy
1301 N 600 W Ste 110, Logan, UT

Board Members Present: Tony Lowry, Becky Thoms, Harri Latvakoski, Seth Humphries,
Larry Williams, Sam Holdener

Board Members Absent: John Anderson
Staff Present: Jason Stanger
Next Meeting: 24 Apr 2025 at 4 pm

Welcome/Announcements

1) Pledge of Allegiance

Approval of Consent Agenda

2) Consent Agenda

a. Items listed for consent agenda

i.  Board Minutes from 27 Mar 2025

ii. Business Manager’s Report for Feb 2025

ii.  Policy Amendments/Renewals
Student Transportation & Excursion Policy
Medical Recommendations by School Personnel Policy
Data Governance Policy (replacement)
Student Clubs policy
Gang Prevention & Intervention policy
Plan for Classroom Mgmt and School Discipline
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b. Vote: Approval of the Consent Agenda

i.  Motion: Larry Williams
ii. Second: Harri Latvakoski
iii. Vote: Unanimous in the affirmative

Action Agenda

3) Approval of Responsible Use Policy (amendment)
a. Major Provisions:
i.  Clarifies who is responsible for wear/tear and damage to laptops

b. Vote:
i.  Motion to Approve: Seth Humphries
i. Second: Larry Williams
ii. Vote: Unanimous in the affirmative

4) Food Sales & Vending Policy (amendment)
a. Major Provisions
i.  Eliminates vending on campus
ii. Exception for fundraising
b. Vote:



i.  Motion to approve: Harri Latvakoski
i. Second: Tony Lowry
ii. Vote: Unanimous in the affirmative

Information/Reports Agenda

5) Proposals for Future Action
a. Grade Configuration Change to 8-12 in 2026-27
i.  Discontinue 7" grade
ii. Add a section of 8" grade
ii.  BTECH would prefer a high school only configuration
1. Starting in 8" grade would approximate this ideal
iv.  Mission alignment
1. Early college cannot be done before 9" grade
2. Unique STEM-focused opportunities are limited before 9" grade
3. Having students for 1 year before starting into InTech high school
programs is beneficial (preparation, acculturation, etc)
4. 2 (or 3) years does not provide significant additional benefit
v.  Teacher workload
1. Eliminating one grade level reduces the average preparation workload for
teachers
vi.  Recruitment
1. Current long waitlists in both 71" & 8" grades
2. 2 sections of 8" grade could accommodate all/most applicants
3. Alarger absolute # of retained 8" graders, may create an opportunity to
fill 2 fuller sections of 9" grade.
vii.  In 2026-27, CCSD will reconfigure to add grade 6 to a Middle School format

1. 7™ grade will no longer be a natural transfer year
6) Policy Proposals for Future Action
a. SHiNe Policy
i.  Designates teaching content areas eligible for salary supplement
ii. Sets value of salary supplement (based on grant)
b. Pupil Accounting Policy
i.  Merger with Learner Validated Enroliment Policy
c. Tobacco & Nicotine Policy
i.  Merger with Vape Policy
i.  Elimination of cessation assistance provisions
7) Policies recommended for continuation
i. Institutional Records Management
i. Employee Code of Conduct

8) Executive Director’s Report
9) Biannual Health Education Report
a. Includes local/state rates of STls, Teen Pregnancy, Sexual Abuse and InTech rates
of pornography incidents

Adjournment

a. Vote: Unanimous consent/without objection



