InTech Collegiate Academy Governing Board Meeting Minutes

Date/Time:
Place:

22 May 2025, 4PM
InTech Collegiate Academy
1301 N 600 W Ste 110, Logan, UT

Board Members Present: Tony Lowry, Becky Thoms, Larry Williams, Sam Holdener, John

Anderson
Board Members Absent: Harri Latvakoski, Seth Humphries
Staff Present: Jason Stanger
Next Meeting: 22 May 2025 at 4 pm

Welcome/Announcements

1) Pledge of Allegiance

Approval of Consent Agenda

2) Consent Agenda

a.

Items listed for consent agenda

i.  Board Minutes from 27 Mar 2025
i. Business Manager’s Report for Mar/Apr 2025
ii.  Policy Amendments/Renewals
1. Tobacco & Nicotine & Vape Policy
2. Institutional Records Management

b. Vote: Approval of the Consent Agenda

i.  Motion: Seth Humphries
ii. Second: Sam Holdener
iii. Vote: Unanimous in the affirmative

Action Agenda

3) SHINE Policy
a. Major Provisions:

i. Identifies SPED, Math, and Programming as high needs areas
ii. Stipend up to $2400 each role (paid from SHINE/General)

b. Vote:

i.  Motion to Approve: Becky Thoms
ii. Second: John Anderson
iii. Vote: Unanimous in the affirmative

4) Instructional Program Policy(amendment)
a. Major Provisions:

i.  Technical changes

b. Vote:



i.  Motion to approve: John Anderson
i. Second: Tony Lowry
ii. Vote: Unanimous in the affirmative

5) Pupil Accounting Policy
a. Major Provisions:
i.  Combined with Learner Validated Enrollment policy
b. Vote:

i.  Motion to Approve: John Anderson
i. Second: Becky Thoms
ii. Vote: Unanimous in the affirmative

6) Health (Sex) Education Instructional Materials Annual Approval
a. Major Provisions:
i. InTech continues to use USBE and CCSD materials
b. Vote:

i.  Motion to Approve: Sam Holdener
ii. Second: John Anderson
iii. Vote: Unanimous in the affirmative

7) Mental Health Screening participation determination
a. Major Provisions:
i. InTech will not participate in the state screening program
i. InTech is invited to participate in the CCSD screening

b. Vote:
i.  Motion to Approve: John Anderson
i. Second: Tony Lowry
ii.  Vote: Unanimous in the affirmative

8) FY25 Budget Approval
a. Major Provisions:
i.  Total authorized expenditures: $2,774,945
ii. Plus Contingency : $53,000

b. Vote:
i.  Motion to Approve: John Anderson
ii. Second: Sam Holdener
iii. Vote: Unanimous in the affirmative

9) FY26 Budget Approval
a. Major Provisions:
i.  Total authorized expenditures: $2,814,511
ii. Total Expected Revenue: $3,039,603
b. Assumptions:
i. 3% baseline inflation
ii. 14% Benefit inflation
iii. 2% Salary/Wage Inflation
iv.  Student Headcount = 200



c. Vote:

i.  Motion to Approve: Sam Holdener
i. Second: Tony Lowry
Vote: Unanimous in the affirmative

Information/Reports Agenda

10) Proposals for Future Action
a. Salary Scale Row Additions
i.  Remove InTech experience requirement on rows 16 (Classified) and 20
(Educator/Admin)
ii. Addrows 20 & 28" to classified
iii.  Add values in Educator BS:15/20 and BS+15: 20

11) Reports

Counseling Data Project Report

Executive Director’'s Report

Annual Fraud Risk Assessment

2023 Form 990

Landscape Architecture Design for Entrance Plaza

Parent Feedback re: Potential Grade Configuration Change

i. Based on parent feedback and uncertainty of impact of CCSD configuration,

InTech Director Stanger recommends not considering configuration changes
until at least 2028-29.

g. Completed Trust Land Signature Form
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Adjournment

a. Vote: Unanimous consent/without objection



