
Standard 3: Teaching and Assessing for Learning Narrative 

 

1. Areas of Strength  

Indicators receiving ratings demonstrative of relative strength (focused on indicator scores of “4” or “3”) 

include: 

Indicator Description Score 

3.1 The school’s curriculum provides equitable and challenging learning experiences 
that ensure all students have sufficient opportunities to develop learning, thinking 
and life skills that lead to success at the next level. 

3 

3.3 Teachers engage students in their learning through instructional strategies that 
ensure achievement of learning expectations. 

3 

3.4 School leaders monitor and support the improvement of instructional practices of 
teachers to ensure student success. 

3 

3.8 The school engages families in meaningful ways in their children’s education and 
keeps them informed of their children’s learning progress. 

3 

3.9 The school has a formal structure whereby each student is well known by at least 
one adult advocate in the school who supports that student’s educational 
experience. 

4 

3.11 All staff members participate in a continuous program of professional learning. 3 

 

In every ISQ or ASSIST survey (eight in the last nine years) conducted by the school, the thing students liked 

most about the school is its size, which allows students to feel (and actually be) known by the faculty. ICHS is 

intentionally small to provide this sense of community which can then be leveraged to help students feel faculty 

are accessible and, likewise, help faculty to engage more effectively with individual students.  While “small 

size” is not InTech’s mission; small size is the secret sauce that enhances its ability to carry out the school 

purpose. 

In addition to small size, several other features have allowed students to generally demonstrate preparation for 

success at the next level (via achievement measures).   

 Rigorous/accelerated curriculum 

 Frequent authentic or hands-on activities  

 Annual employee evaluation based on continual collection of artifacts/observations aligned with the 

Utah’s Effective Educator Standards rubric.   

 Multiple meaningful parental engagement/information opportunities 

 Most faculty taking advantage of outside professional learning experiences 

 Regular faculty development/coordination/training meetings 

  



  2 

2. Areas in Need of Improvement  

Indicators receiving ratings demonstrative of relative need for improvement (focused on indicator scores of “2” 

or “1”) include: 

3.2 Curriculum, instruction and assessment are monitored and adjusted 
systematically in response to data from multiple assessments of student learning 
and an examination of professional practice. 

2 

3.5 Teachers participate in collaborative learning communities to improve instruction 
and student learning. 

2 

3.6 Teachers implement the school’s instructional process in support of student 
learning. 

2 

3.7 Mentoring, coaching and induction programs support instructional improvement 
consistent with the school’s values and beliefs about teaching and learning. 

2 

3.10 Grading and reporting are based on clearly defined criteria that represent the 
attainment of content knowledge and skills and are consistent across grade levels 
and courses. 

2 

3.12 The school provides and coordinates learning support services to meet the 
unique learning needs of students. 

2 

 

All three stakeholder groups gave their lowest ratings on the ASSIST survey to standard 3.  In reviewing 

individual indicators, lower stakeholder ratings can be divided into two groups: 

Group A: Growth/New Facility Enabled Areas for Improvement 

1. Enhance collaborative learning communities (expanded staff and reduced workloads will allow for more 
robust and content specific learning communities) 

2. Improve/formalize faculty mentoring (expanded staff will allow for additional and more content specific 
mentoring) 

3. Improve ability to meet individual learning needs (reduced workloads will allow faculty to develop and 
provide more differentiation)  

Since growth will have a significant catalyzing effect, these particular improvement needs should likely be 
deferred in any prioritization of improvement plans. 

 

Group B: Non-contingent Process Areas for Improvement 

1. Formalize/systematize review and adjustment of curriculum at the course level 

2. Formalize/designate the range of InTech instructional processes 

3. Formalize/systematize the grading expectations and meaningfulness 

Although ICHS has done significant and impactful work on each of these areas over time, stakeholders feel 

additional “polish” would be helpful.  A key tension as this formalization is put in place is determining which 

processes and expectations should be standardized and which should be left to professional discretion. 

  



  3 

3. Actions Being Implemented to Sustain Areas of Strength 

 Use of annual employee evaluation system 

 Use of faculty development time to collaborate and develop best practices 

 Prioritization in Title II and Trust Land grants to professional development opportunities linked to best 
practices  

 Maintain focus on InTech community feel even through/after growth 

 

 

 

4. Plans to Improve Areas of Need 

 Conduct a systematic review of instructional processes/practices across the school/faculty, including: 
o Best practice review 
o Benchmarking 
o Peer review 
o Stakeholder review 

 

 Provide outcome-based professional development opportunities to improve (and make consistent 
where advisable) best instructional practices identified in the systematic review. 


